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Executive Summary

ES05 Executive Summary24 CFR 91.200(c), 91.220(b)

1. Introduction

The202u nun [/ 2ya2tARFGSR tfly Aada {KSNXYIyQa LI Iy F2NJ
Community Development Block Grant (CDBG) funds from the U.S. Department of Housing and Urban
Development (HUD) during éhfive year period beginning October 1, 2020, and ending September 30,

2024.¢ KAa 3ANI Yyd LINRPINIY A& O2yaradSyid 6A0GK 1! 5Qa ylIi
opportunities, a suitable living environment, and economic opportunitiparticularly forlow- and

moderateincome people.

In consideration of finite grant resources, the Consolidated Plan outlines the geographic areas and
population segments with the greatest neethe City intends to invest grant resources in high leverage
opportunities whee data suggests that it will be able to maximize impddtis plan identifies

{ KSNXI yQ&a LINR 2 NAyéae CDBG @alsand ofijéctives/expécie@autcomes, and the
activities to be undertaken to meet these goals.

Community Development Block @nt (CDBG)

The Housing and Community Development Act of 1974 created the Community Development Block
Grant (CDBG) Prograrihe primary goal of the CDBG program is to develop viable urban communities
by providing decent housing, a suitable living environtnand economic opportunitiesprincipally for
persons with lowand moderateincomes. CDBG regulations require that each activity funded by the
program meet one of the following national objectives:

1 Benefit low and moderateincome persons;
1 Aid in the pevention or elimination of slums or blight; or
1 Meet other community development needs having a particular urgency.

2. Summary of the objectives and outcomes identified in the Plan Needs Assessment
Overview

¢CKS LINARYIFNE 321t 27F {KNOSOppyrQrities/fds pe@onsdlBE NI ¥ A a G2
moderateincome to improve their living environmentg. 2 RSGSN¥YAYS (GKS / AdeéQa 206
2024 Consolidated Plan, the Neighborhood Services office sought input from residents and consulted
communityorganizations that serve lovand moderateincome populationsThe following objectives

support the primary goals of both Sherman and the U.S. Department of Housing and Urban

Development (HUD)Over the next five years, Sherman will strive to:

91 Create oportunities for decent housing;

Consolidated Plan SHERMAN 5
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1 Increase the safety and livability of neighborhoods; and
1 Support resiliencéouilding and selsufficiency programs.

Create opportunities for decent housing

Objective The CDBG program will support the demolition and cleaafsubstandard structures to
prevent and eliminate slums and blighthe clearance of these lots aids in the prevention or elimination
of slums or blight by removing unsafe buildings that can be attractive nuisances and providing cleared
vacant lots thacan be utilized for new buildings to help revitalize neighborhoods.

Outcome Over the next five years, the City of Sherman will utilize CDBG funds to demolish 75
substandard structures at an average rate of 15 structures annuatijowing demolitionthe lots will
be cleared to ready them for new construction.

Increase the safety and livability of neighborhoods

Objective The CDBG program will improve parks and infrastructure indad moderateincome areas
to increase public safety and livability.

Outcome: Sherman will utilize CDBG funds to complete 5 park or infrastructure improvement projects in
low- and moderateincome areas during the next 5 years. Each project is expected to benefit 50
individuals by improving the livability of their neighborltbfor a total impact of 250 individuals.

Support resiliencebuilding and seHsufficiency programs

Objective The CDBG program will improve the quality of life for-lamd moderateincome Sherman

residents by providing a range of public servicesespond to residents in crisis situations and to

promote resiliencebuilding and selsufficiency.¢ KSaS & SNIWAOSa Ay Of dzZRS GAOGAY
addiction recovery, job skills, crime prevention, organized youth activities, and rdegatih

counseing.

Outcomes For program years, 20224, Sherman will utilize CDBG funds to provide public services to
over 5,000 residents, providing support to over 1,000 residents annually.

3. Evaluation of past performance

The City of Sherman accomplished morentl8®% of the outcomes established by its previous
Consolidated PlanThe City has not changed its primary goal to provide opportunities for persons of
low- to moderateincome to improve their living environmentglowever, it is modifying some of the
activities that it supports with CDBG funds as a result of this evaluation.

Demolition and Clearancefhe City demolished and cleared 67 substandard structures ialagyv
moderateincome areas over the past 5 yearfhe clearance of these lots addressed fineblems of

Consolidated Plan SHERMAN 6
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slums and blight, improved safety, and provided a stimulus to encourage private investment in the
neighborhoods.The success of this project has shifted the focus from rehabilitating homes with little or
no life expectancy to demolishing substard structures to make way for badly needed new
construction.

First Time Home Ownership Prograrfihe Closing Cost Assistance Program provided basic closing cost
assistance to lowand moderateincome firsttime homebuyers.At this time, the City hasuspended

this project due to a lack of applicant$he greater challenge for residents is finding affordable housing
in quality neighborhoods.

Park ImprovementsThe City has several parks in lamd moderateincome areas that are aged and in
need of ypgrades. The City has successfully removed unsafe antiquated equipment and replaced it with
newer, safer, and accessible structures for all to enjoy at Martin Luther King Jr. Memorial Park, which
serves 1,560 individualdt added a wheelchair accessilvlamp at Lucy Kid&ey Park Auditorium, which
serves 2,275 individualfkevitalizing these parks has improved the livability of the surrounding
neighborhoods.

Public ServiceSubrecipients provide opportunities to leand moderateincome residents by offing a

diverse variety of activities to respond to crisis and improve the quality ofifeing the last five years,

87 youth received scholarships to the Boys & Girls Club of Sherman and 81 individuals were counseled at
the Child & Family Guidance @emnof Texoma.The Grayson County Crisis Center, Grayson County

Shelter, and Four Rivers Outreach served a combined total of 2,474 individuals facing homelessness,
domestic violence, and substance abuse challen@®3BG funding provided additional setudt the

Sherman Housing Authority by helping pay for the services afudjf policemen to patrol Housing

Authority properties. And, with grant funds, Court Appointed Special Advocates (CASA) of Grayson
County was able to train 4 volunteer advocatespeak up on behalf of 114 foster children.

Public Service activities were expanded in Program Year 2019 with the-C®pdndemic.CDBECV

funds assisted 66 households impacted by CEI@ith rent and utility paymentsThirty-nine children
whose parets were experiencing economic hardship due to C@\dvere able to participate in

soccer, football, and basketball through the Sherman Youth Sports Associ@iBECV funding also
provided food, shelter, and counseling for resident4ultiple subrecifents have expressed gratitude

for the CDBE&V funds as their costs increased while donations decreased in response to the pandemic.

4. Summary of citizen participation process and consultation process

The Consolidated Plan for the City of Sherman documiitg areas of need and the strategy to address
those needs for the next fivgear planning periodTo evaluate the projects supported the Community
Development Block Grant (CDBG) program and to plan for future projects, the Neighborhood Services
office established a Public Hearing process, which it advertised in the local newspaper, The Herald
5SY20NI G FyR 2y (KS TheXily®encaufages éstidliypanicipationdnStsd giaktli S &

Consolidated Plan SHERMAN 7
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process.Public Hearings are held at times and locatiomsvenient to potential and actual
beneficiaries.All meetings are held in handicagcessible facilities.

The Neighborhood Services office supports resident participation in the planning of the Consolidated
Plan. Residents are encouraged to express timeieds and the needs of the community, express
preference in regard to proposed activities, and assist in the selection of priorftresobjectives set

forth in this Plan are the result of involvement by residents, staff, administrators of governmént an

social agencies, and service providers who provided input as to the priority needs for Sherman residents
and recommendations as to how organizations can utilize available funds to address those needs.

It is the intent of the City of Sherman to providesidents, public agencies, and other interested parties
the opportunity to receive information, review plans, and submit comments on any proposed
submission concerning proposed activitigsformation is provided outlining the amount of assistance

the Cityexpects to receive and the proposed activities to be undertaken with CDBG funds, including the
estimated amount that will benefit persons of leand moderateincome.

5. Summary of public comments
No comments were received during the public hearing androent periods.
6. Summary of comments or views not accepted and the reasons for not accepting them

All comments and views received by the City in the development of the Consolidated Plan were
accepted and taken into consideration in the development of@oasolidated Plan.

7. Summary

The Consolidated Plan is designed to be a collaborative process whereby the community establishes a
unified vision for community development actionis.creates the opportunity to reduce duplication of
service delivery at thiocal level. The Plan sets forth program goals, objectives, outcomes, and
benchmarks for measuring progreds. so doing, it helps local governments and City residents keep
track of results.

The statutes for the CDBG program addressed through the plgmmbcess set forth three basic goals

FIFAYyad 6KAOK 1 !5 S@Iftdz GSa TheseStatutdrypsogramyfBalsar&S / A ( &

1 Decent Housing;
9 Suitable Living Environments; and
1 Expanded Economic Opportunities.

Consolidated Plan SHERMAN 8
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The City of Sherman has workedartnership with residents and service providers to develop an
effective strategy to utilize CDBG funds to meet the pressing needs of the City while accomplishing the
goals of HUD.

Consolidated Plan SHERMAN 9
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The Process

PRO5 Lead & Responsible Agencies 24 CFR 91.200(b)

1. Descrike agency/entity responsible for preparing the Consolidated Plan and those
responsible for administration of each grant program and funding source

The following are the agencies/entities responsible for preparing the Consolidated Plan and
those responsibléor administration of each grant program and funding source.

Agency Role

Name

Department/Agency

CDBG Administrator

SHERMAN

City of Sherman Neighborhood

Services

Narrative

Tablel ¢ Responsible Agencies

The City of Shermaniiesponsible for preparing the Consolidated PIanK S / A (& Q&
Services office administers activities carried out under the CDBG program, includsupstendard
structure demolition and clearance program.

Other entities responsible for admsatering activities covered by the Plan are CDBG grant
subrecipients.Applications are accepted from prospective subrecipients each yiee.following are
subrecipients for Program Years 2019 and 2020:

Four Rivers Outreach;
Grand Central Station;

House of Eli;

= =4 =4 4 -4 4 4 -4 -4 - 9

Boys & Girls Club of Sherman, Inc. ;
Child & Familgzuidance Center of Texoma;
Court Appointed Special Advocates (CASA) of Grayson County;

Grayson College Foundation;
Grayson County Crisis Center;

Sherman Housing Authority;
Sherman Youth Spor#sssociation; and
Texoma Family Shelter (formerly Grayson County Shelter, Inc.)

bSAIKO2NK

The City continues to work with public agencies and private organizations to serve the housing and

adzLJLI2 NI aSNBAOSa

Yy S SRefarralzamond fo8ideds Isagidardl opBtiagh RSy (1 a @

procedure, and agencies share information on community needs in order to better serve the City.

Consolidated Plan Public Contact Information

Consolidated Plan
OMB Control No: 2506117 (exp. 09/30/2021)
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City of Sherman

Julia Craze

Grants Coordinator

PO Box 1106

405 N Rusk

Sherman, TX 75091106
903-487-5976
juliac@cityofsherman.com

Consolidated Plan SHERMAN
OMB Control No: 2506117 (exp. 09/30/2021)
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PR10 Consultation; 91.100, 91.110, 91.200(b), 91.300(b), 91.215(1) and
91.315(1)

1. Introduction

In January of 2020, the Neighborhood Services staff met to discuss preparation of the@3R0

/| 2yaz2t ARFGSR tfly F2NJGKS /Ade 2F {KSNXYIFyQa [/ 2YYdz
Community Needs Questionnaire was preparédearly March, a public hearing was held to hear

comments on the recommended priorities and to receive requests for the use of public service funds for
Program Year 2020n early July, the Neighborhood Services staff met to review applications received

for funding for Program Year 202This process was delayed due to the CEGMPandemic.The City

Council reviewed the proposed 202024 Consolidated Plan document in preparation for the second

public hearing, which was held in Augu$he Final Pragsed Plan was submitted for comments in

August and September 2020lo comments were received during the public hearing and comment

periods.

Throughout the process the City utilized public notices in the local newspaper of general circulation, The
Herald B3Y2ONJ X yR 2y (GKS [/ AlGe 2F {KSNXIyQa 6So6aiiSd

The Community Needs Questionnaire was sent to various local agencies to gather data on services
provided and to help identify gaps in the service delivery system by determining priority nElee<ity
contacted representatives of various housing organizations, social service agencielsaggith

organizations and governmental institutions to participate in the Community Needs Questionnaire. The
Questionnaire contained a range of questions about possibbediments relating to fair housing
discrimination, education and causes. The City of Sherman administered the survey from April 29, 2020,
through June 19, 2020; however, it received minimal input, in part due to CC®/ilDpacts. The

information was colleted with the assistance of Civitas, Inc.

t NEPGARS | O2yOA&S adzYYINRB 2F (KS 2dz2NAARAOGAZ2Y
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1)).

The City of Sherman works with agencies in the community to address the needs of its

residents. Interaction with these agencies has increased comprehension of their needs in the face of
NERdAzOSR &adzLILl2 NI FyR GKS [/ A& Qualinate eéffoméBSTffeSityshas2 ¥ K2 g A
improved coordination efforts to enhance communications with other local public and private housing

and support service providerd.he City continues to develop and maintain relationships to leverage

resources and improve éhservice delivery systenit has attained a level of interaction with institutions

and nonprofits in the ShermagDenison Metropolitan Area to facilitate a social service

network. Sherman will continue to inform local housing and support service proiafethe programs

Consolidated Plan SHERMAN 12
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and services that the City provides and will request input from such organizations about future services
and programs.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly cbnically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness

The City of Sherman is not part of a Continuum of Care network, and Sherman does not have a homeless
shelter. The @y works to address the needs of homeless persons and persons at risk of homelessness
by partnering with the following organizations to leverage CDBG funds:

1 Four Rivers Outreach is a transitional living center for men with substance abuse issues;

Grand Catral Station provides food, shower, and laundry facilities to indigent persons;

1 Grayson County Crisis Center provides shelter, crisis intervention, and comprehensive support to
victims of violence and sexual abuse;

9 House of Eliis a residence for youngn ages 121 who have been released from
incarceration, have aged out of foster care, or are homeless; and

1 Texoma Family Shelter located in Denison, Texas, provides temporary living quarters for families
and individuals in Grayson County, which inclu8kerman.

=

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards and evaluate
outcomes, and develop funding, policies and procedures for #ministration of HMIS

¢CKS /AGe 2F {KSNXIyQa 2dz2NAARAOGAZ2Y | NBI Aa y2i Odz

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdictions consultations with lising, social service agencies and other
entities

Consolidated Plan SHERMAN 13
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Table2 ¢ Agencies, groups, organizations who participated

1

Agency/Group/Organization

SHERMAN HOUSING AUTHORITY

Agency/Group/Organization Type

PHA

What section of the Plamvas addressed
by Consultation?

Public Housing Needs

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

The Sherman Housing Authority administers safe,
decent, andsanitary housing to lovincome families,
elderly, and handicapped at rents they can afford {
pay (approximately 30% of income). It has 298 ur
under supervision within the city limits of Sherman
and maintains a waiting list giving preference to th
elderly and disabled. With limited units there is a
gap in services for single applicants and young
families with children. Their most common housin
problem is applicants that cannot pass the screen
criteria.

Agency/Group/Organization

Texoma Councdf Governments

Agency/Group/Organization Type

Services Housing

What section of the Plan was addressed
by Consultation?

Housing Need Assessment

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultationor areas for improved
coordination?

Texoma Council of Governments (TCOG) adminis
a Section 8 Voucher Program in Grayson and Fan
Counties. It also provides services for the aging ar
disabled, weatherization, and utility assistance to
low-income res&dents. The voucher program appea
to individuals because of the flexibility and privacy
afforded to them. TCOG receives several calls pe
day from lowincome residents seeking assistance
Due to limited funding they must maintain a waitin
list and ae always looking for property owners
willing to work with the Section 8 Voucher progran
to provide affordable units that meet the HUD
quality standard.

Agency/Group/Organization

GRAYSON COUNTY CRISIS CENTER

Agency/Group/Organization Type

ServicesVictims of Domestic Violence

What section of the Plan was addressed

by Consultation?

Non-Homeless Special Needs

Consolidated Plan
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How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

The Grayson County Crisis Center is a locainofit
emergency shelter that serves victims of family
violence and sexual abuse. They provide shelter,
crisis intervention, and comprehensive support
services to families who would otherwise ht risk
of homelessness during times of crisis. They offef
counseling services for the victims and abusers,
community education, and support groups. The
Grayson County Crisis Center is the only agency (¢
kind providing services in the Sherman afea
victims of domestic abuse and sexual assault. Th
see a gap in services for their clients to find
affordable child care, living wages, and reliable
transportation.

Agency/Group/Organization

Texoma Family Shelter

Agency/Group/Organization Type

Serviceshomeless

What section of the Plan was addressed
by Consultation?

Homeless NeedsChronically homeless
Homeless NeedsFamilies with children
Homelessness Need¥eterans

How was the
Agency/Group/Organization consulted
and what are theanticipated outcomes
of the consultation or areas for improved
coordination?

Texoma Family Shelter is the only facility in the
county that offers a place for homeless individuals
and their families to live temporarily, while working
toward selfreliance. The Shelter provides
temporary shelter to single males 55 and older,
single females 21 and older, and families with
children. They feel there is a gap in service for
temporary housing for males 234 without drug or
alcohol addiction. They see many faaslcome to
the shelter due to the lack of decent housing in a
family secure area.

Agency/Group/Organization

FOUR RIVERS OUTREACH,

Agency/Group/Organization Type

Services Housing

What section of the Plan was addressed

by Consultation?

Non-Homeless Special Needs

Consolidated Plan
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How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Four Rivers is an outreach to people with substan
abuse issues. They providéransitional living
center for their clients, offer prepared meals, food
distribution, vocational training, counseling, and a
GED program. They see a gap in services for me
health clients and a need for supportive housing fc
persons with mental, physal, or developmental
disabilities.

Agency/Group/Organization

GRAND CENTRAL STATION

Agency/Group/Organization Type

Serviceshomeless

What section of the Plan was addressed
by Consultation?

Homeless NeedsChronically homeless
Homeless NeedsFamilies with children
Homelessness Need¥eterans

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Grand Central Station Dining Car is a soup kitcher
that serves between 13Q80 meals 6 days a week.
The Market Depot Food Pantry serves over 75
families weekly and Children's Express after scho
food program serves over 500 children weekly.
Grand Central Station provides the homeless with
breakfast, hot lunbes, showers, and laundry
facilities. They also partner with other nqmofit
organizations to better serve the needs of the
homeless and fill a gap in service. They feel a
temporary shelter is needed in Sherman.

Agency/Group/Organization

CHILD & FAMILGUIDANCE CENTER OF TEXOM

Agency/Group/Organization Type

ServicedHealth

What section of the Plan was addressed

by Consultation?

Non-Homeless Special Needs

Consolidated Plan
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How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

The Child & Family Guidance Center of Texoma is
non-profit agency that offers outpatient mental
healthcare services to help families struggling with
life challenges such as crisis, abuse, divorce, grief
emotional and behavioral problems, or other issue
They see transportation as a problem for the fow
income population to get to their appointments on
time, and clients feel trapped because the income
eligibility scale does not allow them to access
servies while working toward a better life and out
of poverty.

Identify any Agency Types not consulted and provide rationale for not consulting

The City attempts to maintain a current and comprehensive list of agencies, organizations and other

stakeholders.rvited representatives from each entity participate at multiple points in the planning
process.If an agency did not attend meetings or participate in the Community Needs Questionnaire, it
gl a R2yS a2 o0& (0KS |3Syoeqa OK2A0So®

If an agency or organizationwa y 24 O2yadzZ 6GSR FyR ¢2dA R fA1S
stakeholders, the agency or organization may contact the Neighborhood Services office at (903) 487

5976.

Other local/regional/state/federal planning efforts considered when preparing tidan

Name of Plan Lead Organization How do the goals of your
Strategic Plan overlap with the

goals of each plan?

Continuum of Care

Table3 ¢ Other local / regional / federal planning efforts

Describe cooperation andoordination with other public entities, including the State and any
adjacent units of general local government, in the implementation of the Consolidated Plan

(91.215(1))

The City of Sherman cooperates with the neighboring City of Denison, Texas, tmatmservices for
the residents of the Shermagbenison Metropolitan Statistical Are&ervices that are needed and
made available to both cities include employment training services, public health department services,

substance abuse, and mental heal#rgces. Many providers are the only agency in the county to offer

their particular servicesThe City is fortunate to have providers who are willing to work together to
serve the region, rather than focus on one city to the detriment of others.

Consolidated Plan SHERMAN
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PR15 Citizen Participatiorg 91.105, 91.115, 91.200(c) and 91.300(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted gsetting

The following residenparticipation plan has been developed to meet the requirements of the U.S. Department of Housing and Urban
Development (HUD)This plan allows for maximum resident input in the planning of community development activities

The Neighborhood Services offiercourages resident participation in the planning and finalization of the Consolidated Plan, any substantial
amendments to the Consolidated Plan, and the annual performance reRasidents are encouraged to express their needs, the needs of the
community, preference regarding proposed activities, and preference in the selection of priofiephasis is placed on the participation and
involvement of low and moderateincome residentsUpon request, the City will provide reasonable services and conuatimm means for
non-English speaking residents as well as persons with mobility, visual, or hearing impairments in all stages of the process.

The Neighborhood Services office encourages the participation of residents of public housing and assisteéhhiesimgcess of developing
and implementing the Consolidated Plafhe City makes information available to the Public Housing Agency (PHA) about Consolidated Plan
activities that the agency can make available at their annual public hearings.

Publishingthe Plan The Neighborhood Services office publishes the Consolidated Plan so that affected residents have sufficient opportunity to
review it and provide commentsThe proposed Consolidated Plan is published in the local newspaper of general circiilatidtherald

5SY2O0NX 40X FyR 2y (KS /AdGe 2F {KSNXYIyQa 6S0aA0S 6A0KoDhdeSa | OF Af | ¢
office. The publication describes the contents and purpose of the Consolidated Plan, and includekthdisbcations where copies of the

entire plan may be examinedlhe Neighborhood Services office will provide a reasonable number of free copies of the Plan to residents and

groups that request it.

Public HearingsTwo public hearings were held on Mar3, 2020, and August 17, 2020, for resident infutese hearings were held to obtain
views of residents, public agencies, and other interested parties concerning CDBG applications for funding and adtévitesital out with

that funding. The heaings provide a means to respond to proposals and comments at all stages of the Consolidated Plan submission process
including identifying housing and community development needs, reviewing proposed use of funds, and reviewing progranampesfdim

Consolidated Plan SHERMAN 18
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one
appeared to discuss the Plan.

Notice of HearingsNotice of all public hearings are published prior to the scheduled hearing and published in the local newspaper of general
circulation, The Herald Democrat, or posted in a public place, and posted onghe @itF  { K S NJY [Eatifpublignstizeiiriclid8sithe
meeting date, time, place, and topics to be considered at the hearing.

Comments When the Consolidated Plan is published, the notice contains a name and address for submitting comments to bioehdeigh
Services officeResidents have at least thirty (30) days to submit comments on the Plan. The Plan was published on August 2, 2020, and
comments were received until September 8, 2020.

Despite all the efforts made by the City to engage its regglamthe planning process, it did not receive any comments from resid€&y@/1b
19 likely impacted the willingness and ability of residents to participate in the planning prasétseut resident participation, the City relied
on feedback from servigaroviders and beneficiaries along with activity outcomes to adjust its goals to meet community needs.

Consolidated Plan SHERMAN 19
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Citizen Participation Outreach

SortOrde | Mode of Outrea | Targetof Outrea Summaryof Summaryof Summaryof commen | URL(If applicable)
r ch ch response/attendan | commentsreceiv ts not accepted
ce ed andreasons
1 Newspaper Ad | Nor+ None No comments NA
targeted/broad were received.
community
2 Public Hearing | Nor+ None No comments NA
targeted/broad were received.
community
3 Public Meeting | Nor+ None No comments NA
targeted/broad were received.
community
4 Community Non Twelve community | Limited response | NA
Needs targeted/broad needs service due to COVIR9.
Questionnaire community providers were
directly notified of
Local Service the survey. The
Providers guestionnaire was
also made available
on the City of
Sherman's website.
5 Internet Non None No comments NA www.ci.sherman.tx.
Outreach targeted/broad were received. us
community

Consolidated Plan
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Needs Assessment

NA-05 Overview
Needs Assessment Overview

The Needs Assessment section of the Consolidated Plan examines housing, homelessness, special needs,
and community development need3he housing needs assessment secdealuates household

income, tenure (renter or owner), and housing cost as a function of household income; disproportionate
need among racial and ethnic groups; and public housing neBas homeless needs assessment

examines the sheltered and unshelteréc? Y St Saa LR LMz | GA2y Ay { KSNXIy ¢z
for addressing homelessness during the next five yeaine norhomeless special heeds assessment

section evaluates the needs of people who are not homeless, but are in need of servicesoias vari

reasons including but not limited to elderly, frail elderly, severe mentally ill, developmentally disabled,
physically disabled, persons with alcohol or other drug addictions, persons with HIV/AIDS and victims of
domestic violence.The norhousing cormunity development needs assessment section discusses the

need for public facilities, public infrastructure improvements, and public services to benefiaholv
moderateincome residents.

Consolidated Plan SHERMAN 21
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NA-10 Housing Needs Assessmerd4 CFR 91.205 (a,b,c)

Summary of ldusing Needs

The most significant housing need in Sherman is the need for affordable honeg 46% of renters
are cost burdenedA cost burdened household pays more 30% of their monthly household income
towards housing costsApproximately 11% of hmeowners without a mortgage and 27% of

homeowners with a mortgage are cost burdened while nearly 40% of renters pay 35% or more of their

income to housing costsCost burdened households are at an increased risk of homelessness and a
substandard living enronment. Even without considering housing cost burden, renters have greater
housing instability and a greater likelihood of needing assistaAdglitionally, renters in Sherman are

more likely to experience overcrowding than home owners.

Demographics Base Year: 2009 Most Recent Year: 2015 % Change
Population 38,521 39,570 3%
Households 14,616 15,000 3%
Median Income $39,948.00 $42,923.00 7%
Table5 - Housing Needs Assessment Demographics

Data Source: 20052009 ACS (Ba¥ear), 2012015 ACS (Most Recent Year)

Number of Households Table

0-30% >3050% | >5080% | >80100% | >100%
HAMFI HAMFI HAMFI HAMFI | HAMFI
Total Households 2,505 2,080 2,730 1,685 6,005
Small Family Households 850 750 890 560 2,965
Large FamiliHouseholds 150 220 420 255 425
Household contains at least one
person 6274 years of age 274 385 599 435 1,265
Household contains at least one
person age 75 or older 295 245 445 129 500
Households with one or more
children 6 years old or younger 505 375 725 340 628
Table6 - Total Households Table

Data 20112015 CHAS
Source:

Consolidated Plan SHERMAN 22
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Housing Needs Summary Tables

1. Housing Problems (Households with one of the listed needs)

Renter Owner

0-30% | >3C >50 >80 Total | 0-30% | >30 >50 >80 Total
AMI 50% 80% | 100% AMI 50% 80% | 100%
AMI AMI AMI AMI AMI AMI

NUMBER OF HOUSEHOLDS

Substandard
Housing
Lacking
complete
plumbing or
kitchen
facilities 20 30 30 0 80 55 0 4 15 74

Severely
Overcrowded
With >1.51
people per
room (and
complete
kitchen and
plumbing) 15 50 45 0 110 0 0 0 0 0

Overcrowded
With 1.0:1.5
people per
room (and
none of the
above
problems) 45 70 110 25 250 0 75 120 65 260

Housing cost
burden greater
than 50% of
income (and
none of the
above
problems) 1,105| 365 45 25| 1,540| 330 110 45 0 485

Consolidated Plan SHERMAN 23
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Renter Owner

0-30% | >30 >50 >80 Total | 0-30% | >30 >50 >80 Total

AMI 50% 80% | 100% AMI 50% 80% | 100%
AMI AMI AMI AMI AMI AMI

Housing cost
burden greater
than 30% of
income (and
none of the
above
problems) 180 565 360 125| 1,230 225 239 220 100 784
Zero/negative
Income (and
none of the
above
problems) 230 0 0 0 230 45 0 0 0 45
Table7 ¢ Housing Problems Table

Data 20112015 CHAS
Source:

2.Housing Problems 2 (Households with one or more Severe Housing Problems: Lacks kitchen
or complete plumbing, severe overcrowding, severe cost burden)

Renter Owner
0-30% | >30 | >50 | >80 Total 0- >30 >50 >80 Total
AMI 50% | 80% | 100% 30% | 50% | 80% | 100%
AMI | AMI AMI AMI | AMI AMI AMI

NUMBER OF HOUSEHOLDS
Having 1 or more of
four housing

problems 1,185 510| 230 50| 1,975| 385| 185 170 85 825
Having none of four
housing problems 330| 750| 975| 754| 2,809| 325| 629| 1,355 789| 3,098
Household has
negative income, bulf
none of the other
housing problems 230 0 0 0 230| 45 0 0 0 45

Table8 ¢ Housing Problems 2

Data 20112015 CHAS
Source:
Consolidated Plan SHERMAN 24
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3. Cost Burden > 30%

OMB Control No: 2568117 (exp. 09/30/2021)

Renter Owner
0-30% | >3050% >50 Total 0-30% >30 >50 Total
AMI AMI 80% AMI 50% 80%
AMI AMI AMI
NUMBER OF HOUSEHOLDS
Small Related 495 420 125 1,040 245 130 60 435
Large Related 110 55 45 210 0 15 90 105
Elderly 230 180 200 610 205 144 105 454
Other 540 380 80 1,000 110 70 60 240
Total need by 1,375 1,035 450 2,860 560 359 315 1,234
income
Table9 ¢ Cost Burden > 30%
Data 20112015 CHAS
Source:
4. Cost Burden > 50%
Renter Owner
0-30% >30 >50 Total 0-30% >30 >50 Total
AMI 50% 80% AMI 50% 80%
AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Small Related 420 125 0 545 225 60 10 295
Large Related 110 0 0 110 0 0 0 0
Elderly 180 60 40 280 55 30 35 120
Other 470 185 10 665 55 30 0 85
Total need by 1,180 370 50 1,600 335 120 45 500
income
Table10¢ Cost Burden > 50%
Data 20112015 CHAS
Source:
5. Crowding (More than one person per room)
Renter Owner
0- >30 >50 >80 Total 0- >30 >50 >80 Total
30% | 50% 80% | 100% 30% 50% 80% | 100%
AMI AMI AMI AMI AMI AMI AMI AMI
NUMBER OHOUSEHOLDS
Single family
households 60 120| 115 10 305 0 75 65 10 150
Consolidated Plan SHERMAN 25
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Renter Owner

0- >30 | >50 >80 Total 0- >30 | >50 >80 Total

30% | 50% | 80% | 100% 30% | 50% | 80% | 100%

AMI AMI AMI AMI AMI AMI AMI AMI
Multiple,
unrelated family
households 0 0 40 20 60 0 0 55 55 110
Other, nonfamily
households 0 0 0 0 0 0 0 0 0 0
Total need by 60 120 155 30 365 0 75 120 65 260
income

Tablel11 ¢ Crowding Informationg 1/2

Data 20112015 CHAS
Source:

Renter Owner
0- >30 >50 Total 0- >30 >50 Total
30% | 50% | 80% 30% | 50% | 80%
AMI AMI AMI AMI AMI AMI

Households with
Children Present 0 0 0 0 0 0 0 0
Table12 ¢ Crowding Informationg 2/2

Data Source
Comments:

Describe the number and type of single person households in need of housing assistance.

An estimated 32% of households in Sherman are sipgiison households, and 40%thbse are

renters. Forty-eight percent of single person householders are 35 to 64 years old, and 39% are 65 and
older. Sixtytwo percent of single householders are female, and females over age 65 make up 26% of all
single householders{ K S NJY | vy €esidertsiwyfehbuSing needs are typically seniors whose homes
are aging and in need of repairglderly residents may lack disposable income and need assistance if
there is an increase in housing cost$he income levels and specific housing problensrafle

householders is unknown.

Estimate the number and type of families in need of housing assistance who are disabled or
victims of domestic violence, dating violence, sexual assault and stalking.

{AEGSSY LISNOSyid 27F { KSNXMdnysaisablgt2agdiayhastiakthirdiol A 2 y I £t AT SR
{ KSNXIyQa RAA&lFIOf SR NBaARSY { Rhirtidight fercBrmk of diskbledzt & f A JA
residents are 65 and oldeDisabled seniors typically need assistance with home repair, accessibility
improvemens, and transportation.The number of residents with these needs is unknown.

Consolidated Plan SHERMAN 26
OMB Control No: 2506117 (exp. 09/30/2021)



Community Development Block Grant Program

The Grayson County Crisis Center sees approximately 150 clients per year who need housing assistance.
They are disabled or victims of domestic violence, dating violence, sesaaltasnd stalking.

What are the most common housing problems?

Cost BurdenOver 46% of renters are cost burdened, and nearly 40% of renters pay 35% or more of
their income to housing costdApproximately 11% of homeowners without a mortgage and
approximately 27% of homeowners with a mortgage are cost burden#tien a household is cost
burdened, they are at an increased risk of homelessness and a substandard living environment.

Age of Housing StocKk he housing stock in Sherman is relatively old whenpewed to the state as a
whole. Sixtyone percent of the housing stock was built prior to 198its built prior to 1980 are at
risk of having leathased paint in them and require special care.

Cost of HousingBetween 2010 and 2018, the median homéueaof owneroccupied units increased by

24% while the median rent increased by almost 20%ese rising prices are a major factor in creating

cost burdened households and substandard living conditiGngzNA y3 G KS &l YS GAYS LISN
poverty rae increased from 17. 6% to 18. 5%, which differs significantly from the state of Texas where

the poverty rate has decreasedhe change in poverty rate has caused the gap between the city and

state to grow from 0. 8% to 3. 0%dditionally, purchasing peer in Sherman has decreased since 2010

by 1. 1% for a household earning the median household income (MBitHdewide, by comparison, the
purchasing power has increased for households earning the MHI by nearljtb&4ndicates slower

economic growth irthe region than the state Starting in 2014, the citywide unemployment rate has

become noticeably lower than the statewide rat&iven the decrease in purchasing power, a major
O2YUNROGdzG2NI (12 || K2dzAaSK2f RQa 7T huytheyatkiofjdbs thal phyRad K A LJa
adequate wage.

Source: City of Sherman 2020 Analysis of Impediments to Fair Housing Choice
Are any populations/household types more affected than others by these problems?

Housing ProblemsThirty-two percent of Sherman heseholds face at least one of the following four
housing problems: lacks complete kitchen facilities, lacks complete plumbing facilities, more than one
person per room, or cost burden greater than 30¥he most common problem is cost burden (85%)
followed by crowding (13%) and then substandard housing (3@dictably, 93% of households making
less than 30% of the area median income (AMI) have at least one housing problem, 70% of households
between 80% and 100% AMI also face one of the four housinggmnsblOvercrowding is most

prevalent (44%) in households making 58080 AMI.

Racial Disparityln Sherman, race or ethnicity is correlated with incord¢ack or African American
households earn significantly less than any other racial or ethnic grdsipdrman.Black or African
' YSNAOIY NBaAaARSyiGa FyR (K2a$S K2 ARSyGATe & | NI
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10% or higher than statewideBy comparison, White neHispanic, Asian alone, and Hispanic or Latinx

have a poverty rate witihi 5% of the statewide poverty rataVhile the Black or African American

L2 Lddzt F A2y YI 1Sa dzZLJ ySFENX & wmmeE: 2F GKS OAle&Qa L2 Lz
city. There are concentrations of Black or African American households wheretraatsyhave 20% or

more of the householdsConcentrations of protected classes of people is often linked to economic

opportunities, and segregation of this type can be problematic.

Source: City of Sherman 2020 Analysis of Impediments to Fair Housing Choic

Describe the characteristics and needs of L-owome individuals and families with children
(especially extremely losincome) who are currently housed but are at imminent risk of
either residing in shelters or becoming unsheltered 91.205(c)/91.305(dgoAliscuss the
needs of formerly homeless families and individuals who are receiving rapitieasing
assistance and are nearing the termination of that assistance

The characteristics of these population groups are unknown, as data are not availabkdron th
demographics, incomes, or housing situations.

If a jurisdiction provides estimates of the aisk population(s), it should also include a
description of the operational definition of the atisk group and the methodology used to
generate the estimates:

NA

Specify particular housing characteristics that have been linked with instability and an
increased risk of homelessness

Social conditions that negatively affect income lead to housing instability and homelessness, domestic
violence, unemployment and deremployment, and disabilitySeverely cost burdened househatds
households that pay more than 50% of their income in housing taaes at an increased risk of
homelessness and a substandard living environméwiditionally, renters have greater housing

instability and an increased risk of homelessness.
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NA-15 Disproportionately Greater Need: Housing Probleqi81.205 (b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that categorgf need as a whole.

Introduction

HUD requires all grantees to compare and assess the need for housing of any racial or ethnic group
present in the community A disproportionately greater need exists when the members of racial or
ethnic group at an incomievel experience housing problems at a greater rate (10 percent or more)
than the income level as a whol&or example, when evaluating 836% of Area Medium Income (AMI)
households, if 50% of the households experience a housing problem, but 60% orfragearticular

racial or ethnic group of households experience housing problems, that racial or ethnic group has a
disproportionately greater need.

The housing problems identified in TableslBbelow are defined as:

1. Lacks complete kitchen féities: Household lacks a sink with piped water, a range or stove, or a
refrigerator

2. Lacks complete plumbing facilities: Household lacks hot and cold piped water, a flush toilet and a
bathtub or shower

3. Overcrowding: A household is cidered to be overcrowded if there is more than one person
per room.

4. Cost burden: A household is considered cost burdened if the household pays more than 30
percent of its total gross income for housing cogsr renters, housing costs inclugent paid by the
tenant plus utilities.For owners, housing costs include mortgage payment, taxes, insurance, and
utilities.

09%-30% of Area Median Income

Housing Problems Has one or more | Has none of the Household has
of four housing four housing no/negative
problems problems income, but none

of the other
housing problems

Jurisdiction as a whole 1,980 250 275
White 1,165 195 135
Black / African American 590 39 60
Asian 0 0 35
American Indian, Alaska Native 10 0 0
Pacific Islander 0 0 0
Consolidated Plan SHERMAN 29
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Housing Problems

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Hispanic 190 15 10
Table13- Disproportionally Greater Need 630% AMI
Data 20112015 CHAS
Source:

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per
room, 4.Cost Burden greater than 30%

30%50% of Area Median Income

Housing Problems

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as whole 1,499 575 0
White 899 365 0
Black / African American 275 80 0
Asian 60 0 0
American Indian, Alaska Native 15 20 0
Pacific Islander 0 0 0
Hispanic 235 109 0
Tablel14 - Disproportionally Greater Need 3050% AMI
Data 20112015 CHAS
Source:

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per
room, 4.Cost Burden greater than 30%

50%80% of Area Median Income

Housing Problems

Hasone or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 980 1,750 0
White 610 1,150 0
Consolidated Plan SHERMAN 30
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Housing Problems

Hasone or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Black / African American 130 270 0
Asian 0 0 0
American Indian, Alaska Native 0 25 0
Pacific Islander 0 0 0
Hispanic 215 305 0
Tablel5- Disproportionally Greater Need 5080% AMI
Data 20112015 CHAS
Source:

*The four housing problems are:

1. Lacks complete kitchdacilities, 2. Lacks complete plumbing facilities, 3. More than one person per
room, 4.Cost Burden greater than 30%

80%100% of Area Median Income

Housing Problems

Has one or more
of four housing

Has none of the
four housing

Household ha
no/negative

problems problems income, but none
of the other

housing problems

Jurisdiction as a whole 360 1,313 0
White 215 868 0
Black / African American 10 70 0
Asian 50 10 0
American Indian, Alaska Native 0 10 0
Pacific Islander 0 0 0
Hispanic 75 355 0

Table16 - Disproportionally Greater Need 80100% AMI

Data 20112015 CHAS

Source:

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greater than 30%

Discussion

{KSNXI yQa
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and 0. 5% American Indian and Alaska Natiwgentythree percent of Sherman residents are of

Hispanic or Latingthnicity.
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Black or African American residents at-8@86 of AMI experience disproportionately greater need in
comparison to the needs of that category as a whdeall income levels betweenID0% of AMI,

about 60% of residents with at least one hawgsproblem are White; Whites in Sherman experience
housing problems at a much lower rate than otherracesK A f S 2yt & wmmE: 2F { KSNXI y ¢
Black or African American, 30% of residents from30% AMI with housing problems are Black or

African Ameican. From 30%80% AMI, the average of Black or African American residents with housing
problems compared to all households with housing problems is disproportionately hi@mdy.10% of
residents with 0%30% AMI who are Hispanic or Latinx have a lmauproblem, a lower rate than the

/I AG2Qa HOo: | A BetleghBMA0DIZ ABzHisparficdIyLdtinx residents represent a
slightly lower proportion of residents with housing problems. However, Hispanic or Latinx residents
make up a disproportionatamount of residents that experience severe housing problems as discussed
in NA20 below. Thirtytwo percent, 4,800 of 15,000 households, experience at least one housing
problem.

Source: 2019 American Community Surveye&r Estimates.
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NA-20 Disproportiorately Greater Need: Severe Housing Probleq¥1.205
(b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction

bAySGSSy LISNDS Wid hauseholdKeSphi¢ce s@viere kopsing needs as defined by
HUD. Tables 1720 show the humber of Sherman households that have severe housing needs by income
and race and ethnicitySevere needs are defined as one or more of the following housing pnsble

1. Lacks complete kitchen facilities: Household does not have a stove or oven and refrigerator
2. Lacks complete plumbing facilities: Household does not have running water or modern toilets

3. Severe overcrowding: A household@nsidered severely overcrowded if there are more than 1.
5 people per room

4, Severe cost burden: A household is considered severely cost burdened if the household pays
more than 50 percent of its total income for housing costs for renters, hgusists include rent paid by
the tenant plus utilities.For owners, housing costs include mortgage payment, taxes, insurance, and
utilities.

0%-30% of Area Median Income

Severe Housing Problems* Has one or more | Has none of the Household has

of four housing four housing no/negative
problems problems income, but none

of the other
housing problems
Jurisdiction as a whole 1,570 655 275
White 875 485 135
Black / African American 495 135 60
Asian 0 0 35
American Indian, Alaska Native 10 0 0
Pacificlslander 0 0 0
Hispanic 165 34 10

Tablel7 ¢ Severe Housing Problems-@0% AMI
Data Source: 2011-2015 CHAS

*The four severe housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing faciliter@than 1.5 persons per

room, 4.Cost Burden over 50%
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Community Development Block Grant Program

30%50% of Area Median Income

Severe Housing Problems*

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 695 1,379 0
White 400 869 0
Black / African American 105 250 0
Asian 60 0 0
American Indian, Alaska Native 15 20 0
Pacific Islander 0 0 0
Hispanic 115 240 0
Tablel8¢ Severe Housing Problems 360% AMI
Data Source: 20112015 CHAS

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%

50%80%o0f Area Median Income

Severe Housing Problems*

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 400 2,330 0
White 135 1,630 0
Black / African American 105 305 0
Asian 0 0 0
American Indian, Alaska Native 0 25 0
Pacific Islander 0 0 0
Hispanic 150 370 0
Table19 ¢ Severe Housing Problems 580% AMI
Data Source: 20112015 CHAS

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%
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Community Development Block Grant Program

80%100% of Area Median Income

Severe Housing Problems* Has one or more | Has none of the Household has

of four housing four housing no/negative
problems problems income, but none

of the other
housing problems
Jurisdiction as a whole 135 1,543 0
White 55 1,023 0
Black / African American 0 75 0
Asian 0 55 0
American IndianAlaska Native 0 10 0
Pacific Islander 0 0 0
Hispanic 75 355 0

Table20 ¢ Severe Housing Problems 8200% AMI
Data Source: 2011-2015 CHAS

*The four severe housing problems are:
1. Lacks complete kitchen facilities, 2. Laak®mplete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%

Discussion

Black or African American residents with severe housing problems experience a disproportionate need
compared to all Sherman residents with severe housiegds. Thirty-two percent of residents at 0%

30% of AMI with severe housing needs are Black or African American while Blacks and African Americans
YFE1S dzLd 2yfte& wmm: 2F { KSNXI yQa -50%AMiwithsévere/hbusihngy R M y:'
needs areBlack or African Americardispanic or Latinx residents at 5@@% and 8094200% of AMI

represent 38% and 56%, respectively, of total residents with severe housing needs, a disproportionate
FY2dzyi O2YLI NBR (2 Hor» 27F { KSpddclagd@atinxLJ2 Lddzf F GA 2y NB
residents. Whites in Sherman experience severe housing problems at a much lower rate than other

races and at a lower rate than Whites who experience any housing problems.
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Community Development Block Grant Program

NA-25 Disproportionately Greater Need: Housing Cost Burder®d..2® (b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to

the needs of that category of need as a whole.

Introduction:

HUD defines cost burden as the extent to which gross housing costs, inclutitygasts, exceed 30%

2T I AADSY K2 dza S\KAuseRoll is canditiBréadisevérgly@@stbGrdened if gross housing
Oz2aitiax AyOftdzRAYy3 dzirafAdGe O2aGax SEOSSR pr: 27
Housing Cost Burden
Housing Cost Burden <=30% 30-50% >50% No / negative
income (not
computed)
Jurisdiction as a whole 10,170 2,445 2,119 275
White 7,560 1,690 1,194 135
Black / African
American 835 320 585 60
Asian 44 50 60 35
American Indian,
Alaska Native 145 0 25 0
Pacific Islander 4 0 0 0
Hispanic 1,485 325 215 10
Table21 ¢ Greater Need: Housing Cost Burdens AMI
Data Source: 2011-2015 CHAS

Discussion:

Black or African American residents of Sherman whose housing cost burden is greater than 50% make

up 28% of altesidents with similar cost burdens, disproportionately greater than the 10% Black or
African American populationOf the 275 households with no or negative income, a disproportionate
22% are Black or African American.
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Community Development Block Grant Program

NA-30 Disproportionately Greater Ned: Discussiorg 91.205(b)(2)

Are there any Income categories in which a racial or ethnic group has disproportionately
greater need than the needs of that income category as a whole?

Black or African American households in Sherman face disproportionageliieghousing problems and
cost burden at all income levels between-8%% AMI.This disparity is greatest at 630%

LMI. Additionally, at 50944.00% of AMI, a disproportionate number of Hispanic or Latinx residents have
severe housing needs.

If they haveneeds not identified above, what are those needs?

Black or African American residents face the highest poverty rates of any race in Sherman:nimenty
percent of Black or African American residents live below the poverty level, compared to 20% of
Hispatric or Latinx residents and 24 % of residents of two or more races. Conversely, only 13% of non
Hispanic Whites live below the poverty level in Shermacial or ethnic groups that have the
disproportionately greater needs tend to live in neighborhoodst thave infrastructure problems with
streets, sidewalks, water, and sewer.

Are any of those racial or ethnic groups located in specific areas or neighborhoods in your
community?

2KAES . fFO1 2NJ ! FNAOFY ! YSNR Ol Yy NBherk &Sayedsawithy | 1 S
concentrations of 20% or more Black or African American househblgs. (i K S -Antl ihéd@ate f 2 &
income geographic areas, there are concentrations of Black or African American and Hispanic or Latinx
households.
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Community Development Block Grant Program

NA-35 Public ldusingg 91.205(b)
Introduction

The Housing Authority of Sherman aims to ensure safe, decent, and affordable public housing for seniorsrarairievfamilies; create

2 LJLJ2 NI dzy A G A S &-suffigieddy hidsl acanBriio/indépendence;faid assuralfiategrity by all program participanthe Housing
Authority of Sherman was created by state statute and declared necessary for the City of Sherman by a resolution adeptecugn3i-
1966. The public housing units became available for occupancjuty 31, 1970.

In order to provide safe, decent, and sanitary {meome and senior housing, the Housing Authority operates 298 public housing units in
developments across the Cityl90 for the elderly and disabled residents, 93 for families, and 1pHgsically disabled residentgifteen
apartments are especially designed for the physically disabled with wider doorways, larger bathrooms, wheelchair rampdraiis, lzad
lower kitchen cabinetsThese accessible apartments are available in th8-hnd 3bedroom sizesOther apartments are available in
efficiency through 4edroom sizes.

The goals of the Housing Authority include increasing the availability of decent, safe, and affordable housing in thetgpamauring equal
opportunity in fousing for seniors and loimcome families; promoting se#fufficiency and asset development of families and individuals; and
improving community quality of life and economic viability.

The Section 8 Voucher Program is administered by Texoma Councilesh@eunts (TCOG) and the Grayson County Housing Authdiriigks
participants who are of low income, elderly, and disabled with safe, sanitary, and decent dwellings to private rentgl praitsding rental
assistance According to TCOG, it administel84 vouchers across Grayson and Fannin Cour@iesently 210 of those vouchers are being
used in ShermanThe 353 vouchers administered by the Grayson County Housing Authority also are shared countywide.

Tables 225, prepopulated by HUD, do not flect a true count of Sherman Housing Authority units and do not include information on Section 8
Voucher Programs administered by TCOG and the Grayson County Housing Authority.
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Community Development Block Grant Program

Totals in Use
Program Type
Certificate Mod- Public | Vouchers

Rehab Housing Total Project- Tenant- Special Purpose Voucher
based Veterans Family Disabled

Affairs Unification *

Supportive | Program
Housing

# of units vouchers in useg 0 0 288 0 0 0 0 0

Data Source:

Characteristics of Residents

Table22 - Public Housing by Program Type
*includes NonElderly Disabled, Mainstream ORréear, Mainstream Fiwgear, and Nursing Home Transition

PIC (PIH Information Center)

Program Type

Certificate | Mod- Public | Vouchers
Rehab | Housing Total Project- Tenant- Special Purpose Voucher
based based Veterans Family
Affairs Unification
Supportive Program
Housing
Average Annual Income 0 0 10,677 0 0 0 0 0
Average length of stay 0 0 3 0 0 0 0 0
Average Householsize 0 0 1 0 0 0 0 0
# Homeless at admission 0 0 0 0 0 0 0 0
# of Elderly Program Participants
(>62) 0 0 94 0 0 0 0 0
# of Disabled Families 0 0 98 0 0 0 0 0
# of Families requesting
accessibility features 0 0 288 0 0 0 0 0
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Community Development Block Grant Program

Program Type
Certificate | Mod- Public | Vouchers
Rehab | Housing Total Project- Tenant- Special Purpose Voucher
based based Veterans Family
Affairs Unification
Supportive Program
Housing
# of HIV/AIDS prograparticipants 0 0 0 0 0 0 0 0
# of DV victims 0 0 0 0 0 0 0 0
Table23 ¢ Characteristics of Public Housing Residents by Program Type
Data Source: PIC (PIH Information Center)
Race of Residents
Program Type
Race Certificate Mod- Public | Vouchers
Rehab | Housing Total Project- Tenant- Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive | Program
Housing
White 0 0 216 0 0 0 0 0 0
Black/African American 0 0 70 0 0 0 0 0 0
Asian 0 0 0 0 0 0 0 0 0
American Indian/Alaska
Native 0 0 2 0 0 0 0 0 0
Pacific Islander 0 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0 0
*includes NonElderly Disabled, Mainstream Or¥éear, Mainstream Fiwgear, and Nursing Home Transition
Table24 ¢ Race of Public Housing Residents by Program Type
Data Source: PIC (PIH Information Center)
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Ethnicity of Residents

Community Development Block Grant Program

Program Type
Ethnicity Certificate Mod- Public | Vouchers
Rehab Housing Total Project- Tenant- Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive | Program
Housing
Hispanic 0 0 23 0 0 0 0 0 0
Not Hispanic 0 0 265 0 0 0 0 0 0
*includes NonElderly Disabled, Mainstream Or¥ear, Mainstream Fivgear, andNursing Home Transition
Table25 ¢ Ethnicity of Public Housing Residents by Program Type
Data Source: PIC (PIH Information Center)
SHERMAN 41
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Community Development Block Grant Program

Section 504 Needs Assessment: Describe the needs of public housing tenantpalidants
on the waiting list for accessible units:

Section 504 of the Rehabilitation Act of 1973 prohibits discrimination on the basis of disability in any
program or activity that is conducted by federal agencies or that receives financial assistanae fr
federal agencyOf the 298 Sherman Housing Authority units, 190 are for the elderly, disabled, and
handicapped and 15 are for physically disabl&tde current waiting list for the PHA is 100 families
including 22 families with disabilities. TCOG #radGrayson County Housing Authority give preference
to elderly, disabled, or handicapped applicants for Section 8 vouchers.

Most immediate needs of residents of Public Housing and Housing Choice voucher holders

Information regarding the waiting lists plitohousing and Section 8 vouchers is typically collected
through the Community Needs Questionnaifdany were unable to participate, largely in part to the
COVIBEL9 pandemic.TCOG did respond that they have the capacity to leaseb5R4units, which is
more than their available number of voucherBhey have 4%0 clients searching for housing as of
February 2021 and provided vouchers to 210 Sherman residents in 2020.

The Sherman Housing Authority has limited number of units availdliley maintain a waiting list

giving preference to the elderly and disablegherman, like most cities, is experiencing economic
hardships due to the shutdown brought on by the CO@pandemic.Many residents continue to
seek assistance with housing and utiliti@here are no new public housing developments being built
due to a lack of fundinglf clients are unable to receive public housing assistance from the Sherman
Housing Authority because they are on a wait list, then they are referred other resources such as
Texoma Council of Government and the Grayson County Housing Authority for Section 8
vouchers.Clients should stay on multiple wait lists if they are in need of public housing.

How do these needs compare to the housing needs of the population at large

In Sheman the housing needs for the population at large and public housing residents are similar; they
both require decent, safe, and affordable housing.
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Community Development Block Grant Program

NA-40 Homeless Needs Assessmerfil.205(c)
Introduction:

In general, there are two types of personbavare homeless in Sherman: families and individuals who have fallen into homelessness because of
financial or personal crises leading to eviction; and chronically homeless single individuals fleeing the streets andrshditm centers.

In 2009, theTexoma Homeless Coalition was established by the Texas Homeless Network, based in Austin, which works with rural communities
and addresses their homeless needie Texoma Homeless Coalition is a collaboration ofpgmofits to address the needs of commitias and
identify gaps in services in Grayson, Fannin, Cooke, Lamar, Red River and Delta Counties.

The City of Sherman relies on a variety of agencies to provide temporary housing for the homeless persons and famittgs within
jurisdiction. Sherman des not have a generic homeless shelter for families within its jurisdiction, and must rely on the Texoma Family Shelter in

Denison to house those without special needs.

Homeless Needs Assessment

Population Estimate the # of persons | Estimate the # | Estimate the | Estimate the # | Estimate the #
experiencinghomelessness | experiencing # becoming exiting of days persons|
on a given night homelessness| homeless homelessness experience
each year each year each year homelessness
Sheltered Unsheltered
Persons in Households with Adult(
and Child(ren) 0 0 25 0 0 0
Persons in Households with Only
Children 0 0 0 0 0 0
Persons in Households with Only
Adults 0 0 59 0 0 0
Chronically Homeless Individuals 0 0 0 0 0 0
Chronically Homeless Families 0 0 0 0 0 0
Veterans 0 0 3 0 0 0
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Community Development Block Grant Program

Estimate the #

Population Estimate the # of persons | Estimate the # | Estimate the | Estimate the #
experiencinghomelessness | experiencing # becoming exiting of days persong
on a given night homelessness homeless homelessness experience
each year each year each year homelessness
Sheltered Unsheltered
Unaccompanied Child 0 0 3 0 0 0
Persons with HIV 0 0 0 0 0 0

Data Source Comments:

Indicate if the homelesgopulation is:

Table26 - Homeless Needs Assessment
2020 Point in Time Count, January 23, 2020

Has No Rural Homeless

If data is not available for the categories "number of persons becoming and exiting homelessness each year," and "number of
days that persons experience homelessness," describe these categories for each homejagdation type (including chronically
homeless individuals and families, families with children, veterans and their families, and unaccompanied youth):

The Texoma Homeless Coalition conducts an annualdieifitme Count, which is a comprehensive survieghe nature and extent of
homelessness in Texoma regiofhe 2020 Poimin-Time Count was taken on January 23, 2020.that day, 84 individuals were experiencing

homelessness in Sherman.

The Texoma Family Shelter estimates that 27% of its resideetsiti Sherman prior to shelter entry. From JiN@vember, 2020, the Texoma
Family Shelter averaged 30 residents a month and 8 Sherman residents a month.

Consolidated Plan
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Nature and Extent of Homelessness: (Optional)

Race: Sheltered: Unsheltered (optional)
White 11 5
Black or African American 7 4
Asian 0 0
American Indian or Alaska

Native 0 0
Pacific Islander 0 0
Ethnicity: Sheltered: Unsheltered (optional)
Hispanic 3 1
Not Hispanic 0 0

Data Source Comments: 2020 Poirtin-Time Count, January 23, 2020

Estimate the number and type of families in need of housing assistance for families with
children and the families of veterans.

The following types of families were part of the Pajm-Time Count: 6 households with children, 59
households without childme, and 3 unaccompanied youth households. Six of the individuals were
chronically homeless and 3 were veterai®@xteen of the 84 individuals counted were children.

Describe the Nature and Extent of Homelessness by Racial and Ethnic Group.

The demographibreakdown of the Poingin-Time Count was 53 White individuals, 16 Black or African
American, 11 of multiple races, and 4 identified as other. Four individuals were Hispanic or Latinx.

Describe the Nature and Extent of Unsheltered and Sheltered Homelessnes

The Poirtin-Time Count identified 56 individuals as sheltered, 17 as unsheltered, and 11 were observed.

Discussion:

Sherman residents can seek shelter at the Texoma Family Shelter in neighboring Denison, Texas, which
is part of the ShermaenisonMSA. Several other housing and homeless programs serve all of Grayson
County including the Grayson County Crisis Center for victims of domestic violence, the Grayson County
Housing Authority, and TCOGonsolidating resources countywide gives residentess to services

that individual cities do not have the resources to proviGrand Central Station in Sherman provides
meals, showers, and laundry facilities for homeless individuals. Four River Outreach and House of Eli
provide housing in Sherman fgpecial needs populations.
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NA-45 NonHomeless Special Needs Assessmedit.205 (b,d)
Introduction:

Special needs populations consist of persons who are not homeless, but due to various reasons are in
need of services and supportive housiRersons wittspecial needs include, but are not limited to, the
elderly, frail elderly, severe mentally ill, developmentally disabled, physically disabled, persons with
alcohol or other drug addictions, persons with HIV/AIDS, and victims of domestic violdne€ityof
Sherman allocates CDBG public service funding to various programs that provide services to special
needs populations.

Describe the characteristics of special needs populations in your community:

Elderly and Frail Elderlydousing is one of the most esgial needs of the elderly because the

affordability, location, and accessibility will directly impact their ability to access health and social

services, both in terms of financial cost and physical practicalitg. dzNIi SSy LISNOSy G 2F (G KS
population is age 65 and over, and 28% of households have at least one member owdfdd8ability

Ad | LINAYINEB O2yOSNY Ay {KSNXIyYy 06SOldzaS mZncn 27
which is 26% of all cost burdened households.

Sources: 2019 Amean Community Survey¥ear Estimates, 2012015 CHAS.
Persons with Disabilities (mental, physical, developmental):

Residents who have a disability encounter additional challenges, particularly when it comes to
housing. Finding affordable housing is everore difficult for those who need units that have or can be
modified for wheelchairs, shower supports, ramps and other accessibility didesldition to having to
overcome barriers such as housing discrimination and difficulty in finding accessiklepeniple with
disabilities face financial hardships at much higher rates than the average p&saeen percent of

{ KSNXI yQa LJ2 Lidzappioxingangly, 2,300 deilltsiwitlo & disabidity have an independent
living difficulty and more than hiabf them are over 65 and over.

Alcohol and Other Drug Addiction&rayson County Court records from September 20Algust 2018
indicate that 261 (51%) of indictments were drug or alcohol related. Local employers report difficulty
finding applicants wheoan pass pre&mployment drug tests and further report drugs or alcohol quite
often lead to termination or other separation. Persons recovering from addiction need a range of
housing options that support recovery including supportive housing, recoveryrgywsid transitional
housing, and independent living arrangemeniour Rivers Outreach in Sherman serves those who are
overcoming their struggles with addiction by providing a men's residentiaketifacility and a 12

month Life Renewal program.

Persors with HIV/AIDSThe number of people living with HIV increases each year because more people
are living longer due to Antiretroviral Therapiyn general, the demographics are more male than
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females more White than Black or Hispanic. More people withitHGBfayson County are between the
ages or 2544 and 4564, and 91% live below 300% of the Federal Poverty GuidelB@se of the most
difficult services to access for persons with HIV are long term housing, emergency financial assistance
for rent, transmrtation, and food. There is also a need for finding for outreach and prevention, peer
support and navigation, support groups, and {Esgosure Prophylaxis (PrEP) and Fogtosure

Prophylaxis (PEP).

Victims of Domestic Violencéne in 3 Texans will expence domestic violence in their lifetim&wo

in 5women and 1 in 5 men in Texas have been sexually assatitedsrayson County Crisis Center in
Sherman provides a safe haven, crisis intervention and comprehensive support services to victims of
family violence and sexual assaulh 2018, the Center served over 623 adults and children who were
victims of Domestic Violence or Sexual Assaliitey not only assist victims in their transition to a more
stable and selgufficient life, but also work torieak the cycle of family and sexual violence through
community education while

What are the housing and supportive service needs of these populations and how are these
needs determined?

To determine the level and type of services needed by special mgaigations, the City conducted
surveys, consulted with local service providers, and reviewed ACSSigpportive services required for
special needs populations include case management, medical or psychological counseling and
supervision, childcare,ltry a L2 NI F G A2y X yR 220 GN}YAYAy3d LINB JA
stability and independence.

In housing, accessibility modifications to accommodate persons with mobility disabilities may include,
but are not limited to, wider doorways, reiep thresholds, installation of ramps, grab bars, lowered
countertops, and accessible hardwarghe needs of residents with sensory disabilities are different

from those with mobility disabilitiesindividuals with hearing disabilities require visudhptations for

such items as the telephone ringer, the doorbell, and smoke alaResidents who are blind may

require tactile marking of changes in floor level and stair edges and Braille markings on appliances and
controls.

People with low vision may geiire large print markings and displays, contrasting colors to distinguish
changes in level or transition from one area to another, proper lighting, and reduced glare from lighting
and windows.

For persons with special needs, the high cost of living innsdre makes it very difficult to maintain a
stable residenceOften these segments of the population rely on support services from various non
profit organizations to avoid becoming homeless or institutionalized.

Discuss the size and characteristics of fh@pulation with HIV/AIDS and their families within
the Eligible Metropolitan Statistical Area:
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No data is available on the number of HIV/AIDS patients in Sherman, but data is available for Grayson
County. Rates of new diagnosis in Grayson County deeictakghtly in 2018In 2018, there were 6
new HIV diagnoses for a total of 196 individuals living with HIV.

Discussion:

Sherman residents with special needs face multiple challenges such as low income and high housing
costs. This segment of the populath also struggles for a decent quality of life with adequate food and
medical care.The City of Sherman provides CDBG public service funds for activities to help address the
needs of these population®ther public and private resources also are usedddress their needs.
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NA-50 NorrHousing Community Development Need®91.215 (f)
5SA0NAOGS (UKS 2dzNAaRAOGAZ2YQa YySSR F2NJtdzof A0 C

In addition to assessing the needs associated with housing services and facilities, the City assessed the
status of norhousing community development needs such as parks and recreation, childcare, public
works, and public facilitiesTo inform this assessment, the City consulted with key stakeholders and
service providers.

Existing public facilities and neighborhood amisitsuch as parks, recreational facilities, and
community centers in lowand moderateincome target areas need rehabilitating, modernizing, or
upgrading to maintain an equivalent or better level of quality compared to newer facilities in areas of
the Citythat were developed more recently.

How were these needs determined?

The needs identified for public facilities in the City were determined in consultation with the City of
Sherman Comprehensive Plan adopted July 2009 as well as through responssiskemolders who
participated in the 2020 Community Needs Questionnaire.

55a0NRO6S (KS 2dzZNAARAOGA2Y Qa ySSR F2NJ tdzowfAO L

The parks, streets, sidewalks, curbs, gutters, driveway approaches, alleys, pedestrian crossings, and
street lights located ithin low- and moderateincome areas are among the oldest infrastructure in the
City and are in need of improvement to preserve neighborhood aesthetics, increase pedestrian and
motorist safety, promote more efficient traffic circulation, and deter crimalevpromoting a safe and
suitable living environmentActivities of this nature undertaken within lewand moderateincome

primarily residential Census Tract Block Groups of the CDBG Target Areas would be considered
consistent with this Consolidated Plan.

In addition to public improvements, neighborhood preservation efforts such as graffiti removal and code
compliance are necessary to maintain a suitable living environment.

How were these needs determined?

The needs identified for public facilities in t8&y were determined in consultation with the City of
Sherman Comprehensive Plan adopted July 2009 as well as through responses from stakeholders who
participated in the 2020 Community Needs Questionnaire.

5SA4a0NAOS (UKS 2dzNAaRA&GIAZ2YQa YSSR F2NJtdzofAO {

{LISOATFTAO LINRPIAINI YA YI& OFNEB FTNRY &SINJ G2 &SINE odz
strengthen vulnerable community memberAn estimated 16% of Sherman residents live in poverty
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higher than the 10.5% national poverty rat@wenty¥ 2 dzNJ LISNOSy i 2F GKS / AGeé Q&
with 38% living in households that receive Supplemental Security Income, cash public assistance income,
or SNAP benefitsYouth activities are critical to give children a constructive way to épieme with

positive role modelsThey add a level of quality of life that would be otherwise unattainable for these
households.

Low and moderateincome Sherman residents of all ages receive assistance for a range of services to
both prevent and respontb crisis. Shelters and service organizations not only help people back to their
feet when life has kicked them down, but they also offer programs to develop resilience and strengthen
life skills. Sustained community support is crucial to continued sasce

How were these needs determined?
Needs were based on input from partners who serve-logome residents and residents at risk of

homelessnessService providers have a unique ability to identify the most pressing needs through
service provision andacking of resources that are most requested and used by residents.
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Housing Market Analysis

MA-05 Overview

Housing Market Analysis Overview:

The City of Sherman had an Analysis of Impediments to Fair Housing Choice completed by Civitas, LLC in
2020.

Shermy Qa K2dzaAy3a aid20]1 LINAYINRfe Oz2yarada 2F aAy3ats
more bedrooms.. SR 2y | ! 5 Q& -fadyfstkudtirds Astaitrugtufes &ith gha fo Hur
units, 75% of all housing units are sintdenily.

Thehousing stock in Sherman is relatively old when compared to the state as a Wieslgaercent of

GKS /AGeQa K2dzaAy3a aiG201 ¢l a O2yailNUzO( SikyohdNR 2 NJ § 2
percent of the housing stock was built before 098hich puts it at risk for having leddsed

paint. Eightytwo percent of residential structures are more than 20 years old.

In Sherman, there is a relationship between geography and age of housingluartite southern part of
the city the housing nits are much newer than elsewhere in the citp.the new tracts the median year
built is 1990 or later while neighboring tracts have a median year built earlier than T%r6ughout
Sherman the vacancy rate varies consideraflye downtown area has vacancy rate of 20% or higher
which is a sharp contrast to neighboring tractswer vacancy rate tracts have a vacancy rate of less
than 10%.

The growth in residential construction has been steady over the last three to four yBagsmost
commonhousing type to receive a permit isuhit structures. In 2012, the median sales price in
Sherman was $97,928 he median sales price increased significantly in the last fourtyeeaking at
$194,375 in 2019The number of home sales in the city alsoreased every year with the exception of
2017 and 2018Home values in Sherman are closely linked to geographg.median home value in
high-value tracts is over $150,000his is more than twice the median home value in neighboring low
value tracts.High home sales activity was seen in the county and state in 2018 and 2019 due to the
strong economy, job growth, and quality of life promoted in Texas.

Despite new construction, the trend shows an increase in reateupied units along with an increas
in rental price.The home ownership rate in Sherman is 52%, lower than the national average of
64%. There are nearly 500 fewer units with rents under $1,000 in 2018 than they were in Z8&0.
largest growth in sheer numbers was the $1,810500 prie group with an increase of 875

units. Proportionally, the $1,500 or more group had the largest growth with 36B#dian rent is
related to location, but the distribution is not the same as costs associated with owner occupied
units. Renters are moreHlely to have high rents in the western and northern part of the city while
lower rents are located in the central tract.

Consolidated Plan SHERMAN 51
OMB Control No: 2506117 (exp. 09/30/2021)



Source: City of Sherman 2020 Analysis of Impediments to Fair Housing Choie2Q 2B Ximerican
Community Survey-¥ear Estimates.

Consolidated Plan SHERMAN
OMB Control No: 2506117 (exp. 09/30/2021)

52



MA-10 Number of Housing Units91.210(a)&(b)(2)

Introduction

More than half of the housing stock consists of one to three bedroom units available in many different

neighborhoods throughout the communityfOneunit detached structures make up 67% oftallising
units. HUD defines a singfamily structure as a structure with one to four unitdsing that definition,
75% of all housing units are sindgémily. With more than 45% of the housing units older than 50 years

and long waiting lists for unitssaisted with federal, state, and local programs, the City has a great need

for new, affordable units.

All residential properties by number of units

Property Type Number %
1-unit detached structure 11,120 67%
1-unit, attached structure 220 1%
2-4 units 1,201 7%
5-19 units 2,510 15%
20 or more units 1,260 8%
Mobile Home, boat, RV, vaeic. 400 2%
Total 16,711 100%
Table27 ¢ Residential Properties by Unit Number

Data Source: 20112015 ACS

Unit Size by Tenure

Owners Renters
Number % Number %
No bedroom 20 0% 205 3%
1 bedroom 130 2% 1,920 27%
2 bedrooms 1,425 18% 2,710 38%
3 or more bedrooms 6,305 80% 2,295 32%
Total 7,880 100% 7,130 100%
Table28 ¢ Unit Size by Tenure

Data Source: 2011-2015 ACS
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Describe the number and targeting (income level/type of family served) of units assisted with
federal, state, and local programs.

Sherman Housing AuthorityThe Sherman Housing Authority administers safe, decent, and sanitary

housing to dw-income families, elderly (60+), and handicapped of any age at rents they can afford to

pay (approximately 30% of income). K SNX I y Q& LJdzot A O K2dzaAy 3 | dzi K2 NA (&
under supervision within the city limits of Sherman.

Texoma Couail of GovernmentsThe Texoma Council of Governments (TCOG) administers a Section 8
Voucher Program within the City of Sherman jurisdicti®his program appeals to individuals because

of the flexibility and privacy afforded to thenit links participats who are of low income, elderly, and
disabled with safe, sanitary, and decent dwellings using the private stock of rental units. TCOG provides
210 rent vouchers to lovincome residents in Sherman.

Grayson County Housing Authoritftfhe Grayson County Hong Authority administers a Section 8
Voucher Program to provide rent assistance to the-ioeome residents of Grayson Countylinks
participants who are low income, elderly, and disabled with safe, sanitary, and decent dwellings using
the private stek of rental units.They provide 353 rent vouchers to lamcome residents in Grayson
County.

Low Rent ApartmentsThere are 280 rent subsidized apartments that do not provide direct rental
assistance but remain affordable to low income households inr&er

Provide an assessment of units expected to be lost from the affordable housing inventory for
any reason, such as expiration of Section 8 contracts.

No units are expected to be lost from the City of Sherman affordable housing inventory.
Does the availhility of housing units meet the needs of the population?

The City has a significant need for affordable hous@gyrently all three agencies that provide
assistance have waiting lists for publicly assisted houdihg. approximate wait time on the ligaries
from months to yearsln addition to challenges associated with housing affordability, housing
conditions are also of concern.

Describe the need for specific types of housing:

{ KSNXIyQa LINAYLINE K2dzaAy3d ySSRidlity loMddst initsfiolradi®é NJ & dzLJLJ
the waiting list for public housing authority units and Section 8 vouchEng. City also needs housing

that is neither tunit or large complexes with 20 or more unifBhese units tend to provide affordable

housing optiors, but are rare in many communitiegr Sherman, only 15% of all units are in this

important group.
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Source: City of Sherman 2020 Analysis of Impediments to Fair Housing Choice.

Discussion

In conclusion, Sherman has a great need for quality, affordadalising as well as additional public
housing units and Section 8 vouchers.
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MA-15 Housing Market Analysis: Cost of Hous##jl.210(a)

Introduction
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and, evermore significant, whether the housing is affordable to households who live there or would like

to live there. Housing problems directly relate to the cost of housing in a commuitfityousing costs
are relatively high in comparison to household incomeprrespondingly high prevalence of housing

cost burden and overcrowding occurs.

The tables below indicate the median home value and contract rent (not including utility or other
associated costs)These values are sakported by residents through thg.S. Census American

Community Survey.

Based on the reported housing costs, the table below indicates the number of units that are currently

affordable households at different levels of the HUD Area Median Family Income (HANAI).

important to note,that just because a unit is affordable to residents at that income level, it does not

necessarily mean that a household at that income level is occupying the unit.

Cost of Housing

Base Year: 2009 | Most Recent Year: 2015 % Change
Median Home Value 91,300 100,700 10%
Median Contract Rent 536 642 20%
Table29 ¢ Cost of Housing
Data Source: 20052009 ACS (Base Year), 2@015 ACS (Most Recent Year)
Rent Paid Number %
Less than $500 1,855 26.0%
$500:999 4,339 60.8%
$1,0001,499 710 10.0%
$1,50G61,999 95 1.3%
$2,000 or more 120 1.7%
Total 7,119 99.8%
Table30- Rent Paid
Data Source: 2011-2015 ACS
Housing Affordability
% Units affordable to Household Renter Owner
earning
30% HAMFI 365 No Data
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% Units affordable to Household Renter Owner

earning
50% HAMFI 1,650 1,290
80% HAMFI 4,295 2,980
100% HAMFI No Data 3,858
Total 6,310 8,128

Table31 ¢ Housing Affordability
Data Source: 2011-2015 CHAS

Monthly Rent

Monthly Rent ($) Efficiency (no | 1 Bedroom | 2 Bedroom | 3 Bedroom | 4 Bedroom
bedroom)

Fair Market Rent 631 740 915 1,238 1,383

High HOME Rent 0 0 0 0 0

Low HOME Rent 0 0 0 0 0

Table32 ¢ Monthly Rent
Data Source Comments: Data Source Comments: City of Sherman 2020 Analysigpediments to Fair Housing

Is there sufficient housing for households at all income levels?

b2 GKSNB Aa y20 adzFTAOASY( K ThiseXeytds afeh etk S / A G & Q
groupt some seniors, some persons with disabilitiesnedamilies. Those who work occupy low wage,

adzLJLJ2 NI 220 a Abglsedie&oBomyhAyiif 88Q am yads Nd¥A @SF (G KS -/ AG @ Qa A yF
producing industries; the rest are servipeoducing industriesDespite Sherman having very low

unemployment ates for the past 5 years, 16% of Sherman residents live below the poverty level and

19% do not have health insurance. K SNX' I y Q&4 K2dzaSK2f R Ay 02YS A& YdzOK
national averagesin 2020, the average unemployment rate in Sherman w&%&compared to 7. 7% in
Texas.However, the annual household income in Sherman is only $47,397 compared to $61,874

statewide.

Housing affordability has declined for those wanting to own a home in SherBetween 2000 and

2011, the median home prida Sherman increased by 43% or by an annual average of almost

4%. During the same period, owner incomes increased from a median of $59,000 to $59,800 or by 1%
per year.

Because housing prices rose faster than household incomes, housing purchasing powasel® For

those Sherman residents with high incomes relative to housing costs, this decrease in purchasing power
could be managedFirsttime home buyers especially younger workers with modest earnings looking

to buy a starter home may have trouble dbrding housing in Sherman.

Consolidated Plan SHERMAN 57
OMB Control No: 2506117 (exp. 09/30/2021)



Similar trends occurred for rental unit§he median rent increased by 26% between 2000 and
2011. With more than 42% of renters earning less than $25,000 a year. This has prompted an increasing
number of renters to seek assance from subsidized housing programs.

How is affordability of housing likely to change considering changes to home values and/or
rents?

Another measure of affordability includes the reotincome ratio. The rentto-income ratio, ideally,

should remairstable as rent should increase proportionally to incorkffawever, the American

Community Survey (ACS) recorded the fierincome ratio at 24% in the year 2000 increasing to 28% in

2010. This trend reveals a significant increase in rent relative tonmecd/NVhile lowincome households

YIETS dzLJ F £ NBS LRNIA2Y 2F { KSNXYI Yy Qauppéelayidupper Y I NJ S
income brackets.

Low wages remain an issue for many rentddsiemployment is low in Shermai®rior to the pandemic,
unemployment averaged around 3% .now averages just under 6%espite low unemployment, the

/I AGeQa LROSNIe fS@St KIFa Ay ONBI Eé&mvhileyhe codt &S LIIZNOK |-
housing in the City has increaseldoreover, the wage gap beten men and women make it more

difficult for female heads of household to afford quality housihg2017, fultime male employees in

Texas made 1.41 times more than female employees.

How do HOME rents / Fair Market Rent compare to Area Median Rent? Hoght this
impact your strategy to produce or preserve affordable housing?

Monthly Rent ($) Efficiency 1 Bedroom 2 Bedroom 3 Bedroom 4 Bedroom
Fair Market Rent 661 792 959 1292 1457

Area Median Rent 696 834 1010 1361 1534

Fair Market Rent (FMR) is used to determine payment standard amounts for the Housing Choice

Voucher programOn average, Section 8 Housing Choice vouchers pay Sherman landlords $500 per

month towards rent, and the average voucher holder contributes $400 towards fidrd.maximum

amount a voucher will pay on behalf of a lemcome tenant for a twebedroom apartnent is between

$824 and $1,007The FMR is 95% of the Area Medium RénK A & R2Sa y2d AYLI Ol GKS
encourage new affordable housing units.

Sources: HUD FY 2021 Fair Market Rent Documentation System for Simson MSA; HUD 2021
50th Percentile Rent Estimates for Sherrdaanison MSA, City of Sherman 2020 Analysis of
Impediments to Fair Housing Choice.
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Discussion

Sherman lacks quality affordable housifkhis problem is made worse by the deteriorating housing

stock, increasing home gas, and loss of purchasing powdihe City needs new units valued at no

more than the median housing unit value or below the HUD Fair Market Rent, such as duplex and multi
family rental projects, to address the shortage of affordable rental utitsy ient units are significantly

less common in Sherman than they were in 2010. There are nearly 500 fewer units with rents under

$1,000 in 2018. The largest growth in sheer numbers was the $$50B00 price group with an

increase of 875 units. Proportionalihe $1,500 or more group had the largest growth with 36 1%e
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MA-20 Housing Market Analysis: Condition of Housing1.210(a)
Introduction

This section provides an overview housoagditions in Sherman. There are 17,128 total housing units:
8,109 owneroccupied (47%), 7,033 renteccupied (41%), and 1,986 vacant (12%). The overall rental
vacancy rate is 8.5%, but there is a high concentration of vacant units in the downtown arela has

a vacancy rate of 20% or more probably due to the age and condition of the structures in this area.

Sources: 2019: ACSrgar Estimates Data Profiles, Table DP04, B25004; City of Sherman 2020 Analysis
of Impediments to Fair Housing Choice.

Definitions

I AdzoadlyRIFINR O2yRAGAZ2Y A& 2YyS GKIFG | FA$Sing (G§KS
housing conditions in the City provides the basis for developing strategies to maintain and preserve the
quality of the housing stockThe ACRSTAYy Sa | aa&aSt SOddBrienteCooyigeel GA2Y € | a
housing units having at least one of the following conditions: 1) lacking complete plumbing facilities; 2)
lacking complete kitchen facilities; 3) more than one occupant per room; and 4) setaotatly

housing costs greater than 30% of household incoB@sed on the definition of selected conditions,

the table below shows that 23% percent of owsmrcupied households in the City have at least one

selected condition and 43% of all renteccupiedhouseholds in the City have at least one selected

condition.

Condition of Units

OMB Control No: 2568117 (exp. 09/30/2021)

Condition of Units Owner-Occupied RenterOccupied
Number % Number %
With one selected Condition 1,780 23% 3,040 43%
With two selected Conditions 65 1% 235 3%
With three selected Conditions 15 0% 0 0%
With four selected Conditions 0 0% 0 0%
No selected Conditions 6,010 76% 3,860 54%
Total 7,870 100% 7,135 100%
Table33- Condition of Units
Data Source: 20112015 ACS
Year Unit Built
YearUnit Built Owner-Occupied RenterOccupied
Number % Number %
2000 or later 1,195 15% 1,590 22%
19801999 1,450 18% 1,965 28%
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YearUnit Built Owner-Occupied RenterOccupied
Number % Number %
19501979 3,760 48% 2,773 39%
Before 1950 1,460 19% 805 11%
Total 7,865 100% 7,133 100%

Table34 ¢ Year Unit Built

Data Source: 2011-2015 CHAS

Risk of LeaeBased Paint Hazard

Risk of LeadBased Paint Hazard Owner-Occupied RenterOccupied
Number % Number %
Total Number of Units Built Before 1980 5,220 66% 3,578 50%
Housing Units buildefore 1980 with children present 1,024 13% 530 7%
Table35¢ Risk of LeadBased Paint
Data Source: 2011-2015 ACS (Total Units) 262015 CHAS (Units with Children present)
Vacant Units
Suitable for Not Suitable for Total
Rehabilitation Rehabilitation
Vacant Units 0 0 0
Abandoned Vacant Units 0 0 0
REO Properties 0 0 0
Abandoned REO Properties 0 0 0

Table36 - Vacant Units

Data Source: 20052009 CHAS

Need for Owner and Rent&ehabilitation

Due to the condition of the many of the dwellings in the affordable range, they are beyond
rehabilitation and are candidates for demolition and clearance.

Estimated Number of Housing Units Occupied by Low or Moderate Income Families wirth LB

Hazards

An assessment of the total housing units at risk of containingliesgd paint, which would be any
structure built prior to 1979, is estimated at approximately 73% of the total housing stock for the
jurisdiction. Thus, the City of Sherman esttes that approximately 70% of the occupied households

within the jurisdiction that may contain ledoiased paint contamination are occupied by {amd

moderateincome families.

Consolidated Plan SHERMAN

OMB Control No: 2568117 (exp. 09/30/2021)

61



The older the structure, the higher the risk that leldsed paint existsThe majority of the
2dZNAARAOUAZ2YQa 2f RSNJ K2dzaAy3 ai201 Aa 3I-3mdINI LKAOL
moderateincome Census Tract Block Groups.

Discussion

Sherman's housing stock is aging and is in poor condition. Almost halfetallunits and almost a
fourth of all owneroccupied units have at least one substandard conditiglore than half of all units
were built before 1980 and are a led@sed paint hazard. While older units frequently are more
affordable, the lead risk tohildren makes these units dangerous for families. There is a significant
number of vacant or abandoned building in kiwmeome neighborhoodsThe vacancy rate in the
downtown area is 20% or higher, which is a sharp contrast to neighboring tracts.

SourceCity of Sherman 2020 Analysis of Impediments to Fair Housing Choice.
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MA-25 Public and Assisted Housig@1.210(b)
Introduction

Low and moderateincome renters needing housing assistance in Sherman are primarily served by the ShermanAdidghenity and the
Housing Choice Voucher program offered by Texoma Council of Government and Grayson County Housing Abthblaysing Authority has
298 units, 15 of which are specially designed for physically disabled residents with wider docavggeyshdthrooms, wheelchair ramps,
handrails and lower kitchen cabinet¥here are 693 Housing Choice Vouchers administered countywigeroximately 705 Sherman residents
receive rental assistance through one of these prograififeere are also 280 resubsidized apartments that do not provide direct rental
assistance but remain affordable to lewmcome households in Sherman.

Totals Number of Units

Program Type

Certificate Mod-Rehab Public Vouchers
Housing Total Project-based | Tenant-based Special Purpose Voucher
Veterans Family Disabled
Affairs Unification *
Supportive Program
Housing

# of units vouchers
available 298
# of accessible units

*includes NonElderly Disabled, Mainstream ORr¥éear,Mainstream Fiveyear, and Nursing Home Transition
Table37 ¢ Total Number of Units by Program Type

Data Source: PIC (PIH Information Center)
Describe the supply of public housing developments:

Describe the number and physicabndition of public housing units in the jurisdiction, including those that are participating in an
approved Public Housing Agency Plan:

There is one public housing development in Sherman with 298 units.
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Public Housing Condition

Public Housindgevelopment Average Inspection Score
Sherman Housing Authority 85
Table38 - Public Housing Condition

Describe the restoration and revitalization needs of public housing units in the jurisdiction:

Sherman Housing AuthorityfTheSherman Housing Authority administers safe, decent, and sanitary

housing to lowincome families, elderly (60+), and handicapped of any age at rents they can afford to

pay (approximately 30% of incomd). K SNX I y Q& LJdzof A O K 2 dz& Augidlg uhitslizd K 2 NR& § &
under supervision within the city limits of Sherman.

Texoma Council of GovernmentEhe Texoma Council of Governments (TCOG) administers a Section 8
Voucher Program within the City of Sherman jurisdicti®his program appeals to individuélscause

of the flexibility and privacy afforded to thenit links participants who are low income, elderly, or
disabled with safe, sanitary, and decent dwellings using the private stock of rental units to meet this
need. TCOG provides 210 rent vouch&aydow-income in Sherman.

Grayson County Housing Authoritfthe Grayson County Housing Authority administers a Section 8
Voucher Program to provide rent assistance to the-ioeome residents of Grayson Countylinks
participants who are low income,dsdrly, or disabled with safe, sanitary, and decent dwellings using the
private stock of rental unitsThey provide 353 rent vouchers to lamcome residents in Grayson

County.

Describe the public housing agency's strategy for improving the living envirentrof low-
and moderateincome families residing in public housing:

The Sherman Housing Authority makes physical improvements to its 298 public housing apartments

through the Capital Fund Prograrfihis program sets out long range goals for the housirigagity to

maintain its housing stock, which was built in 196®vitalization needs are addressed each year in

order to maintain the apartments in good condition with the latest energy efficient methdts.

Sherman Housing Authority is consistenthy3&® | & F a1 A3IK t SNF2NXSNE (KNP dz=
Assessment System.
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MA-30 Homeless Facilities and Serviae81.210(c)
Introduction

The City of Sherman relies on a variety of agencies to provide temporary housing for homeless persons and thmilitsguvisdiction. Each
facility is distinguished by the type of person it accepty.of the facilities offering overnight accommodations are located in Sherman, except
the Texoma Family Shelter, which is located in Denison, Texas, which isaemanih of Sherman.

Facilities and Housing Targeted to Homeless Households

Emergency Shelter Beds Transitional Permanent Supportive Housing
Housing Beds Beds
Year Round Beds Voucher / Current & New | Current & New Under
(Current & New) Seasonal / Development

Overflow Beds

Households with Adult(s) and

Child(ren) 42 0 0 0 0
Households with Only Adults 0 0 31 0 0
Chronically Homeless Households 0 0 0 0 0
Veterans 0 0 0 0 0
Unaccompanied Youth 0 0 2 0 0

Table39 - Facilities andHousing Targeted to Homeless Households
Data Source Comments: Texoma Family Shelter serves all of Grayson County. Approximately 27% of clients reported residing in Sherman prioetdrgh&tte serves both families and
individuals and has a totaf 42 beds for all clients.** Transitional Housing is provided by Four Rivers Outreach, House of Eli, and North TexasnéatitnC
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Describe mainstream services, such as health, mental health, and employment services to the
extent those sevices are use to complement services targeted to homeless persons

No data available.

List and describe services and facilities that meet the needs of homeless persons, particularly
chronically homeless individuals and families, families with children, vetes and their

families, and unaccompanied youth. If the services and facilities are listed on scree40SP
Institutional Delivery Structure or screen M&5 Special Needs Facilities and Services,

describe how these facilities and services specifically aaidrthe needs of these populations.

North Texas Youth Connectioiorth Texas Youth Connection is temporary Residential Care facility for
youth ages 1617 who are homeless or who have been placed into custody of the Texas Department of
Family and Protectev Services (DFP3) provides unattended youth a safe place to stay until a more
permanent arrangement can be fountf.outh entering the shelter have an-gite case manager who

sees to educational, medical, and gkills needsThe North Texas Youtonnection has been an
effective organization in the City for 40 years.

Texoma Family Sheltefthe Texoma Family Shelter is the only facility in the county that offers a place
for homeless individuals and their families to live temporarily while workimgtds seHreliance. The
availability of private rooms keeps families togeth&owhere is the need for transitional housing more
apparent than in assessing the needs of these familld® City continues to support the operational
aspectsofthe Sheld) 12 LINEP PARS KSft LJ F2NJ (KZXhe TekitnNEBammiyy 2 F
Shelter provide temporary shelter to single males 35 and older, single females 21 and older, families
with children they feel there is a gap in service for temporary housinmédes 2134 without drug or
alcohol addiction.
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MA-35 Special Needs Facilities and Servig&€4..210(d)
Introduction

The following is a description of the facilities and services that assist persons who are not homeless, but
require supportive housing inaling the elderly, frail elderly, persons with disabilities (mental, physical,
developmental), persons with alcohol or other drug addictions, and persons diagnosed with HIV/AIDS
and related diseases.

Including the elderly, frail elderly, persons with disdities (mental, physical, developmental),
persons with alcohol or other drug addictions, persons with HIV/AIDS and their families,
public housing residents and any other categories the jurisdiction may specify, and describe
their supportive housing needs

To determine the level and type of services needed by special needs populations, the City conducted
surveys using a Community Needs Questionnaire, consulted with local service providers, and reviewed
ACS dataSupportive services required for special negabpulations include case management, medical
or psychological counseling and supervision, childcare, transportation, and job training provided for the

LJdzN1J2aS 2F FLOAECAGIGAY3 || LISNER2YQa atloAtAde | yR

In housing, accessibility modificatiottsaccommodate persons with mobility disabilities may include,
but are not limited to, ramps and widening doors to installation of grab bars, raised toilets andhwalk
showers. These are improvements that many lemcome residents cannot afford to make.

alye 2F {KSNXIyQa &aLISOAlIf ySSRa& LRLMzZ I GA2Y KI @S
that strain already limited incomesSome stakeholders identified an insufficient number of subsidized
housing units for special needs residents in the samity and there is a need for improved

transportation to medical appointments, shopping, church, and other daily activities.

For persons with special needs, may find it very difficult for to maintain a stable resideftes. these
segments of the pogation rely on support services from various Apiofit organizations to avoid
becoming homeless or institutionalized.

Describe programs for ensuring that persons returning from mental and physical health
institutions receive appropriate supportive housing

There are no specific supportive housing programs in Sherman for persons returning from mental and
physical health institutionsPersons with special needs, such as the elderly and those with disabilities,
need access to housing in the communiGommurity care facilities provide a supportive housing
environment to persons with special needs in a group setting.

Specify the activities that the jurisdiction plans to undertake during the next year to address
the housing and supportive services needs iderdd in accordance with 91.215(e) with
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respect to persons who are not homeless but have other special needs. Link teyeae
goals. 91.315(e)

NA

For entitlement/consortia grantees: Specify the activities that the jurisdiction plans to
undertake during thenext year to address the housing and supportive services needs
identified in accordance with 91.215(e) with respect to persons who are not homeless but
have other special needs. Link to ofy@ar goals. (91.220(2))

The City continues to work with public agges to serve the housing and supportive services needs of

Sherman residents who have special neeldeferral among providers is a normal operating procedure,

FYR Fff 3SyOASa akKFENB AYyF2NNIGAZ2Y 2y O2YYdzyade y
resicents. During the next year, the City plans to use CDBG funds for activities that support housing for
persons recovering from alcohol or other drug addictions and victims of domestic violence, to provide
psychological counseling, and to offset the costsemiurity for public housing residents.
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MA-40 Barriers to Affordable Housing91.210(e)

Negative Effects of Public Policies on Affordable Housing and Residential Investment

tdzof AO AyLlzi G2 GKS /AGeQa wnun |/ 2thadizprdmarg bSSRa |
barriers to affordable housing in Sherman are lack of available housing stock and lack of monetary

resources necessary to develop and sustain affordable hou3ing.demand for affordable housing

exceeds the supply and there are insuéfit public and private resources available to increase the

supply of affordable housing to meet this demandfith the need for affordable housing, Sherman is

challenged to find new and creative ways to encourage private investors and developers twithiiid

0§KS [/ Al @ QaheZitgNPShEeRTarOAD20 Aryalgsis of Impediments to Fair Housing Choice

concludes that the City has the following multiple barriers to affordable housing:

Limited local funding for affordable housing programs;

Elimination & financial assistance to first time home buyers program;
Shortage of housing vouchers and properties that accept housing vouchers;
Shortage of homeless beds and lack of city homeless shelter options;
Ineffective targeting of housing rehabilitation funds;

Shortage of handicapped accessible housing;

Shortage of rental housing units;

Older and aging housing stock in city;

Rapidly rising cost of existing and new housing construction; and

Shortage of affordable housing.

=4 =4 =4 4 =4 4 4 -4 -4 4
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MA-45 NonHousing Communitypevelopment Assetg 91.215 (f)

Introduction

The City of Sherman focuses its primary attention on neighborhood revitalization projects that will impact the largest ofurasidents. The
City also has nehousing community development need$he City bhooses activities that will improve the quality of life for lawcome

residents and that assist individuals with the greatest need.

Economic Development Market Analysis

Business Activity

Business by Sector Number of Number of Jobs | Share of Workes Share of Jobs Jobs less workers
Workers % % %
Agriculture, Mining, Oil & Gas Extraction 231 28 2 0 -2
Arts, Entertainment, Accommodations 1,965 3,599 15 20 5
Construction 886 1,107 7 6 -1
Education and Health Care Services 2,564 4,195 19 24 5
Finance]nsurance, and Real Estate 1,051 983 8 6 -2
Information 211 287 2 2 0
Manufacturing 2,119 2,476 16 14 -2
Other Services 379 485 3 3 0
Professional, Scientific, Management Services 686 490 5 3 -2
Public Administration 0 0 0 0 0
Retail Trade 2,097 3,192 16 18 2
Transportation and Warehousing 430 349 3 2 -1
Wholesale Trade 572 462 4 3 -1
Total 13,191 17,653 -- -- --
Table40- Business Activity
Data Source: 2011-2015 ACS (Workers), 2015 Longitudinal EmpiblerseholdDynamics (Jobs)
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Labor Force

Total Population in the Civilian Labor Force 19,735
Civilian Employed Population 16 years and

over 17,980
Unemployment Rate 8.93
Unemployment Rate for Ages -P& 30.54
Unemployment Rate for Ages 55 4.88

Table41 - Labor Force
Data Source: 20112015 ACS

Occupations by Sector Number of People

Management, business and financial 3,385
Farming, fisheries and forestry occupations 895
Service 2,190
Sales and office 4,475
Construction, extraction, maintenance and

repair 1,725
Production, transportation and material

moving 1,065

Table42 ¢ Occupations by Sector
Data Source: 2011-2015 ACS

Travel Time
Travel Time Number Percentage
< 30Minutes 13,155 78%
30-59 Minutes 2,445 14%
60 or More Minutes 1,275 8%
Total 16,875 100%

Table43- Travel Time
Data Source: 20112015 ACS

Education:

Educational Attainment by Employment Status (Population 16 and Older)

Educational Attainment In Labor Force
Civilian Employed Unemployed Not in Labor
Force
Less than high school graduate 1,900 195 929
Consolidated Plan SHERMAN 71

OMB Control No: 2568117 (exp. 09/30/2021)




Educational Attainment

In Labor Force

Civilian Employed Unemployed Not in Labor
Force
High school graduate (includes
equivalency) 3,795 270 1,450
Some college or Associate's degree 5,360 400 1,615
Bachelor's degree or higher 3,265 95 380

Table44 - Educational Attainment by Employment Status

Data Source: 2011-2015 ACS

Educational Attainment by Age

Age
18¢24 yrs | 25¢34 yrs 35q4%1 yrs | 45¢65 yrs 65+ yrs

Less than 9th grade 79 240 340 745 395
9th to 12th grade, no diploma 915 420 810 469 408
High school graduate, GED, or

alternative 1,145 1,620 1,224 2,705 1,965
Some college, no degree 1,970 1,715 1,345 2,305 1,095
Associate's degree 330 690 305 1,010 325
Bachelor'degree 280 760 565 1,035 565
Graduate or professional degreg 0 285 225 878 530

Table45 - Educational Attainment by Age

Data Source: 20112015 ACS

Educational Attainmeng Median Earnings in the Past 12 Months

EducationalAttainment

Median Earnings in the Past 12 Months

Less than high school graduate 30,531
High school graduate (includes equivalency) 85,752
Some college or Associate's degree 109,152
Bachelor's degree 128,495
Graduate or professional degree 260,629
Table46 ¢ Median Earnings in the Past 12 Months

Data Source: 2011-2015 ACS
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Based on the Business Activity table above, what are the major employment sectors within
your jurisdiction?

The employment industries that provide tigeeatest share of jobs in Sherman are: education and health
care services (22% of all jobs); arts, entertainment, accommodations (19% of all jobs); retail trade (17%
of all jobs); and manufacturing (13% of all jobs).

The jobless workers in the far rigtwlumn of the business activity table shows that Sherman has fewer
workers than jobs in agriculture, mining, oil and gas extraction, finance, insurance, and real estate;
manufacturing; professional, scientific, management services; transportation and ewaiely; and
wholesale trade.Conversely, the City houses more workers than jobs in arts, entertainment,
accommodations; education and health care services; and retail trade.

Describe the workforce and infrastructure needs of the business community:

The bsiness community relies on a supply of trained and trainable workers, both skilled and
unskilled. There continues to be a mismatch between available workers and availablefobboth

skilled and unskilled workers, Sherman has a large manufacturiregthaisis constantly looking for

good applicants Hightech manufacturing operations that employee STEM professionals, especially in
the semiconductor industry, are required to look beyond the local community for qualified employees.

Sherman also needs glified education and health care professionalfiere are three hospitals in the
area, several specialized treatment centers, assisted living facilities, and home health agéhei&sty
has eleven schools in the Sherman Independent School Distddhage private schoolsThe City is
within five miles of Grayson College, and home to Austin College.

Sherman has ample water and land to attract commercial and residential ventures. The City owns water
storage on Lake Texoma through the North Texas dMpai Water District (NTNWDAvailable real

estate is attractive to industry because the City is at the crossroads of U.S. 75 and U.S. 82 and within an

hour of the Dallagort Worth Metroplexw2 I R A YLINR @SYSyGa FNB 2yS 2F [ Al
needs. The Texas Department of Transposition U.S. 75 Project will address some of the demands for
transportation and operational improvements on U.S. 75 and U.S. 82.

Describe any major changes that may have an economic impact, such as planned local or
regional public or private sector investments or initiatives that have affected or may affect

job and business growth opportunities during the planning period. Describe any needs for
workforce development, business support or infrastructure these changes rmiaate.

The manufacturing sector continues to grow and Sherman needs skilled workers to fill new
positions. Eternity Technologies opened its first U.S. leadl battery plant in Sherman creating 46 new
jobs in 2020.In 2018 Finisar announced that it wdyurchase a longhuttered manufacturing plant in
Sherman and begin producing verticalvity surfaceemitting lasers (VCSELS8)nisar was awarded $390
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million from Apple to support innovation and job creatiofinisar was subsequently acquired by!ll
Incorporated, a global semiconductor manufacturing compariye addition of VI to Sherman added

500 new jobs.Other Sherman manufacturers expanded and added jobs including J. P Hart Lumber (37
jobs), Emerson (85 jobs) GlobiTech, (@8 jobs).

Shkerman High School opened a new thhgtery, 500,000 square foot facility in January 20Zhe

campus features an 800 seat cafeteria, an upstairs library, café, media center, and an indoor athletic
center. In conjunction with the construction of the newgh school, the FM 1417 has been improved
and the City is extending Travis Street from the new high school to connect with

downtown. Additionally, the Texas Department of Transportation began working on improvements to
the U.S. 75 and U.S. 82 intercharadeng well as intersection improvements along U.S. 75 near the

/I AGéeqQa OSyidSN®

Improved infrastructure in south Sherman has inspired retail and residential groivtiew gas station
and restaurants have opened at the intersection of U.S. 75 and F.M. 4dd 3 new hospital is
proposed for the growing intersectiorUltimately, the hospital could bring 400 new jobs to
Sherman.The largest new project planned for Sherman is Bel Air Village, arfiii@h-dollar, 278acre
development project that will add och needed housingPlans for Bel Air Village include 2,000 single
family homes, 3,000 apartments, a shopping center, and potentially a school.

How do the skills and education of the current workforce correspond to employment
opportunities in the jurisdction?

The largest industries in Sherman are health care, manufacturing, and retail seGmestally, the

skills and education of the current workforce in Sherman correspond to the employment opportunities

in the City, but there is a demand for middlkills workers, especially in manufacturing, and for

professional health care and STEM employd®sor to the pandemic, unemployment averaged around

3%. It now averages just under 6%wenty2 y S LISNOSy i 2F GKS LRLWzZ A2y K
higher and eightysix (86%) are high school graduat@$iere are a variety of job opportunities available

in the ShermagDenison Metropolitan Statistical Area; the average commute time is 21 minutes.

SourcesBureau of Labor Statistics Dataww.bls.gov/eagéag.tx_sherman_msa, accessed January 25,
2021;Data USAdatausa.io/profile/geo/shermadtix, accessed January 25, 20R11S. Census Bureau
QuickFactswww.census.gov/quickfacts/shermancitytexas, accessed January 25, 2021.

Describe any current workforce traing initiatives, including those supported by Workforce
Investment Boards, community colleges and other organizations. Describe how these efforts
will support the jurisdiction's Consolidated Plan.

The Sherman Economic Development Corporation (SEDCQarhaered with the Denison
Development Alliance, Grayson College, Workforce Solutions Texoma, area Independent School
Districts, and manufacturers to develop a talent pipeline of miektliéls workers.Sherman is home to
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Austin College, a privateykar Iberal arts schoolGrayson College, aygar community college, is close
by in the neighboring City of DenisoGrayson College recently added a Bachelor of Science degree to
its already robust health science program, which includes dental assistinggemeg medical services,
medical laboratory technology, nursing, paramedicine, and radioldglgitionally, there are 43 colleges
within 100 miles of Sherman that provide opportunities for advanced education in multiple disciplines.

For companies in needf specialized skills, Grayson College receives funding through Texas Skills
Development Fund for workforce trainingVith these funds, the College can work with local companies
to develop customized training keep businesses competifivee Skills Devabment Fund is a
partnership designed to upskill employees while building college capacity to meet the needs of local
industry.

SourcesGrayson Colleggrayson.edu, accessed January 25, 268RErman Economic Development
Corporation sedco.org, accessddnuary 25, 2021; U.S. Census Bureau QuickFacts, www.
census.gov/quickfacts/shermancitytexas, accessed January 25, B&2ds Workforce Commission Skills
Development Fundvww.twc. texas.gov/partners/skilldevelopmentfund, accessed January 25, 2021.

Does your jurisdiction participate in a Comprehensive Economic Development Strategy
(CEDS)?

If so, what economic development initiatives are you undertaking that may be coordinated
with the Consolidated Plan? If not, describe other local/regional plandrotiatives that
impact economic growth.

Yes. Texoma Council of Governments (TCOG) serves as the administrator of the Texoma Economic
Development District (EDD), which includes Grayson, Cooke, and Fannin codiéeinction of the

EDD is to assist tiessed communities in achieving leteaym competitive development in economic

and community development through investments in human and natural resouid@8G provides
services including Section 8 rental assistance, benefits counseling, care coordfaathe elderly and
disabled, caregiver support, employment and education support, utility assistance, and home
weatherization. Sherman collaborates with TCOG to coordinate community development resources and
refers residents to TCOG for assistance.

Saurce: Texoma Council of Governments Community & Economic Develgopmeantcog.com/regional
services/communityeconomiedevelopment/, accessed January 25, 2021.
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MA-50 Needs and Market Analysis Discussion

Are there areas where households with multiple heung problems are concentrated?
(include a definition of "concentration")

Yes, the lowto moderateincome geographic areas have a high concentration of households with
multiple housing problemsOver half of the houses located are more than fifty yeads ahd there is a
high percentage of older resident®duch of the housing stock in these areas has declined beyond
rehabilitation evidenced by an increasing number of demolitions.

Are there any areas in the jurisdiction where racial or ethnic minoritieslow-income
families are concentrated? (include a definition of "concentration”)

The concentration of lovincome households follows the same general pattern as the racial or ethnic
concentration. The area of lowncome concentration and area of minoritgncentration is illustrated
by maps included in the appendix of this document.

What are the characteristics of the market in these areas/neighborhoods?

Low to moderate income areas in Sherman are characterized by older housing stock that is more
affordalde, but often in need of repair. Aging neighborhoods have aging infrastructure that deters
investment, improving the liability of these neighborhoods encourages private investment.

Are there any community assets in these areas/neighborhoods?

The followingcommunity assets are in close proximity to mvmoderateincome areas:

Public Library
Historical Museum
City Hall

Parks

=A =4 =4 =4

Are there other strategic opportunities in any of these areas?

Yes, investment in infrastructure would improve the livability of thesighborhoods and attract private
investment in renovation and new construction projecBrivate investment in neighborhoods often
has a snowball effect, inspiring additional investment.
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MA-60 Broadband Needs of Housing occupied by Land Moderatelncome
Households 91.210(a)(4), 91.310(a)(2)

Describe the need for broadband wiring and connections for households, including &owl
moderate-income households and neighborhoods.

U.S. Census QuickFacts shows that 88. 7% of Sherman residents have @icanthid3. 5% have a

broadband internet subscription; 4,013 Sherman households do not have broadkénehn the

pandemic pushed schools to online learning, the lack access to technology and connection highlighted
how income disparity impacts opportunitie§ortunately, Sherman ISD was able to utilize TEA and

CARES Act funds to purchase 2,800 Chromebooks, 600 iPads, 300 lap top computers and 1,200 hotspots
to give students remote classroom access.

Describe the need for increased competition by having radhan one broadband Internet
service provider serve the jurisdiction.

Cable, satellite, and DSL broadband internet service are available to Sherman residents through several
providers.
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MA-65 Hazard Mitigation 91.210(a)(5), 91.310(a)(3)

Describethe2 dzNA A RA Ol A2y Qa8 AYyONBIFASR yIFddzNF £ KFTFNR

Texas has more severe weather than any other statee U.S. Global Change Research Program
ARSYGATASR ¢SElFLA a4 6SAy3a a4l G (GKS YSNfAzrdom &a2YS 2
0KS LX I ySiaoé Ly { K-SBsNeéciallyia theRsprivigshGshlBaskzdlooding,dididiag, and

damaging hail.The City experiences above average wind speeds of more than 9. 9 miles per hour

between October 24 and May 3@uring he calmer months, the average hourly wind speed is 7. 9

miles per hour.

Describe the vulnerability to these risks of housing occupied by dawd moderateincome
households based on an analysis of data, findings, and methods.

According to data from the Nimnal Oceanic and Atmospheric Administration (NOAA), Sherman

experienced flooding 10 times during 202620 and hail 10 timesMost of the flooding happened in

20152017 while hail was more common in 202819. Both flooding and hail occurred in 2020ow-

and moderateincome households are more likely to be located in a floodplain and without flood
insurance.Additionally, residents within Sherman city limits are more likely to experience flooding due

to the many creeks and tributaries that run throutte City. In 2017, duplexes along the banks of a

ONBST1T ySINI GKS / AGeQa OSy dibndtkiytie2dpBxEsand afokrelJt | OA y 3
mobile home park, both of which provided affordable housing, were purchased by the city and the
structures demolished for safety.

The older structures that compromise most of Sherman's housing stock pose a greater fire risk and are
more likely to be contaminated with lead paint and asbestos making demolition and clearance both
hazardous and costlfin 202Q there were 72 structure fires and 37 vegetation fire responses by the
Sherman Fire Departmentn the three years prior to 2020, there was an average of 45 structure fires
annually, demonstrating a significant increase that may be attributable to @iclznge, aging housing
stock, or a combinationClimate change also causes road surface degradation further damaging aging
infrastructure in older neighborhoods.
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Strategic Plan

SRO5 Overview

Strategic Plan Overview

The Strategic Plan is a guide for by of Sherman to establish its priorities, objectives, and outcomes
for the investment of Community Development Block Grant (CDBG) funds from the U.S. Department of
Housing and Urban Development (HUD) over the next five years, beginning October BrizD@0ding
September 30, 2024.

/| 2yaraidsSyid sAGK 1'5Qa ylFradAz2ylf 32Frf&a F2N G4KS /5.D
communities by providing decent housing opportunities, a suitable living environment, and expanded
economic opportunities for lonand moderateincome residents, the priority needs identified will be

addressed through the implementation of activities aligned with the following objectives:

1 Create opportunities for decent housing;
1 Increase the safety and livability of neighborhoods] a
1 Support resiliencéuilding and selsufficiency programs.

Create opportunities for decent housing

Objective The CDBG program will support the demolition and clearance of substandard structures to
prevent and eliminate slums and blighthe clearancef these lots aids in the prevention or elimination
of slums or blight by removing unsafe buildings that can be attractive nuisances and providing cleared
vacant lots that can be utilized for new buildings to help revitalize neighborhoods.

Outcome Over the next five years, the City of Sherman will utilize CDBG funds to demolish 75
substandard structures at an average rate of 15 structures annuadijowing demolition, the lots will
be cleared to ready them for new construction.

Increase the safety andvability of neighborhoods

Objective The CDBG program will improve parks and infrastructure indad moderateincome areas
to increase public safety and livability.

Outcome Sherman will utilize CDBG funds to complete 5 park or infrastructure impestgonojects in
low- and moderateincome areas during the next 5 years. Each project is expected to benefit 50

individuals by improving the livability of their neighborhood for a total impact of 250 individuals.

Support resiliencebuilding and seHsufficiency programs
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Objective The CDBG program will improve the quality of life for-lamd moderateincome Sherman

residents by providing a range of public services to respond to residents in crisis situations and to

promote resiliencebuilding andseltsufficiency.¢ KSaS & SNIWA OSa Ay Of dzZRS GAOUGAY
addiction recovery, job skills, crime prevention, organized youth activities, and rdezath

counseling.

Outcomes For program years, 20224, Sherman will utilize CDBG fundgtovide public services to

over 5,000 residents, providing support to over 1,000 residents annuailying Program Year 2020,

the outcomes are expected to include 155 youth, 400 public housing residents, and 550 individuals given
homeless prevention asgance including victims of domestic violence and persons who struggle with
addiction. Additionally, it is anticipated that at least 140 individuals will be sheltered overnight and 25
individuals will receive mental health counseling.
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SR10 Geographic Priaties ¢ 91.215 (a)(1)

Geographic Area
Table47 - Geographic Priority Areas
1 AreaName: LMI Target Area
AreaType: Local Target area

Other TargetAreaDescription:

HUDApproval Date:

% of Low/ Mod:

Revital Type:

Comprehensive

Other RevitalDescription:

Identify the neighborhood boundaries
for this target area.

The boundaries for the LMI Target Area are identifie
in the attached Low Mod Block Groups map. Rough
it is the area in the southeast quadranttbe City
bounded by U.S. 75 and U.S. 82.

Include specific housing and
commercial characteristics of this
target area.

The majority of the residences in the LMI Target Arg
were built from 196019609. It is the most diverse areg
of the City with thehighest unemployment rate and
greatest housing cost burderResidents in the area
need additional support to attain affordable housing

How did your consultation and citizen
participation process help you to
identify this neighborhood as a target
area?

The 2020 Analysis of Impediments to Fair Housing
Choice helped identify the target area and its needs

Identify the needs in this target area.

There is a need for park and infrastructure
improvements and new affordable housing in the LN
Target Area.

What are the opportunities for
improvement in this target area?

There are opportunities to improve parks and
infrastructure including streets, sidewalks, water, an
sewer, and opportunities for private investment in
affordable housing.

Are there barrers to improvement in
this target area?

Lack of public funding, private investment, and
household resources are barriers to improvement in
the target area.

AreaName:

Citywide

AreaType:

Local Target area

Consolidated Plan
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Other TargetAreaDescription:

HUDApproval Date:

% of Low/ Mod:

Revital Type:

Comprehensive

Other RevitalDescription:

Identify the neighborhood boundaries
for this target area.

The Citywide Target Area includes individuals eligib
for limited clientele activities, deast 51 percent of
whom are low or moderateincome persons, and
spots of slums or blight.

Include specific housing and
commercial characteristics of this
target area.

Citywide there is a need for Public Services for
individuals who are presumed to beipcipally low
and moderateincome persons or whose household
income does not exceed the le@nd moderate
income limit. These individuals include victims of
domestic violence, homeless persons, public housin
residents, and youth who need safety, previentand
intervention activities, and mental health services.

The City of Sherman has 2,000 substandard structu
citywide that need demolition and clearance to
prevent or eliminate slums or blight.

How did your consultation and citizen
participation process help you to
identify this neighborhood as a target
area?

The City of Sherman works in partnership with
residents and service providers to develop an effect
strategy for utilizing CDBG funds to meet the Public
{ SNIWAOS ySSRa 2 HfhelCkySvorksh
with both public agencies and private organizations
identify priority community needs and target areas.

The 2020 Analysis of Impediments to Fair Housing
Choice found that the Demolition and Clearance
Program is an effective program thads a history of
attracting new construction at priepoints well below
the city-wide average.

Identify the needs in this target area.

Low and moderateincome Sherman residents need
safety, prevention and intervention activities, and
mental healthservices.

Substandard structures need to be demolished and
cleared to prevent or eliminate slums or blight.

Consolidated Plan
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What are the opportunities for There are opportunities to create decent housing,
improvement in this target area? increase the safety and/ability of neighborhoods,
and support resiliencéuilding and sefsufficiency
programs.

Are there barriers to improvement in | Lack of public funding, private investment, and
this target area? household resources are barriers to improvement in
the target area.

General Allocation Priorities

Describe the basis for allocating investments geographically within the jurisdiction (or within the EMSA
for HOPWA)

The low to moderateincome tracts identified in the attached Low Mod Block Groups map are
designated as the LMI Target Arekhe City directs 45% of its CDBG funds toward improving the LMI
Target Area.Funds have been allocated to the geographic area because the area has the greatest need
for neighborhood improvementsinvesting in parks anisfrastructure will help revitalize the LMI Target
Area and increase livability.

The remaining funds are allocated citywide for public service te &ma moderateincome clientele,
prevention and elimination of slums and blight, and program administnat
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SR25 Priority Needs 91.215(a)(2)
Priority Needs

Table48 ¢ Priority Needs Summary

1

Priority Need
Name

Demolition and Clearance

Priority Level

High

Population Extremely Low
Low
Moderate
Geographic | Citywide
Areas
Affected
Associated Demolition and Clearance
Goals
Description Demolishing and clearing substandard structures aids in the prevention and
elimination of slums and blight.
Basis for The City of Sherman has seen beneficial impfaeta demolishing substandard
Relative structures and clearing lots that pose a risk to health and safEiyere are
Priority approximately 2,000 substandard structures in the city limits that need to be

demolished.The clearance of these lots not only addresses blightalso
provides a stimulus tencourage private investment/acant lots are being
utilized for new homes to help redevelop these neighborhoods.

Priority Need
Name

Park and Infrastructure Improvements

Priority Level | High
Population Extremely Low
Low
Moderate
Large Families
Familieswith Children
Elderly
Non-housing Community Development
Geographic | LMI Target Area
Areas
Affected

Consolidated Plan
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Associated

Neighborhood Improvement

Goals

Description Parks and infrastructure in the LMI Target Area need improvestenincrease
livability and public safety.

Basis for The parks, streets, sidewalks, curbs, gutters, driveway approaches, alleys,

Relative pedestrian crossings, and street lights located within the LMI Target Area art

Priority among the oldesinfrastructure in the City and are in need of improvement to

preserve neighborhood aesthetics, increase pedestrian and motorist safety,
promote more efficient traffic circulation, deter crime, and encourage private

investment.

Priority Need
Name

PublicServices

Priority Level

High

Population

Extremely Low

Low

Moderate

Large Families

Families with Children

Elderly

Public Housing Residents

Chronic Homelessness

Individuals

Families with Children

Mentally Il

Chronic Substance Abuse

veterans

Personawith HIV/AIDS

Victims of Domestic Violence

Elderly

Frail Elderly

Persons with Mental Disabilities
Persons with Physical Disabilities
Persons with Developmental Disabilities
Persons with Alcohol or Other Addictions
Persons with HIV/AIDS and their Families
Victims of Domestic Violence
Non-housing Community Development

Consolidated Plan
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Geographic | Citywide
Areas
Affected
Associated Youth Services
Goals Homeless Prevention and Intervention
Mental Health Services
Public Housing Safety
Description Public Services providavaluable opportunities to lowand moderateincome
Sherman residents for support to crises and to improve the quality of
life. Specific activities may vary from year to year, but a range of services is
provided by subrecipient organizations to meet thest pressing needs of the
City's residents.
Basis for Sherman has increasing and unmet demands for public services, especially
Relative services for youth, homeless, mental health care, victims of domestic violeng
Priority and public housing residentSubrecipient organizations respond to crises ang

provide activities that add a level of quality of life that would otherwise be
unattainable for low and moderateincome residents.

Priority Need
Name

Program Administration

Priority Level

High

Population Extremely Low
Low
Moderate

Geographic | Citywide

Areas

Affected

Associated Program Administration

Goals

Description The City will use the administrative funds for personnel and support of all ph
of the application process, environmentalviews, fair labor standards
compliance issues, grant management and reporting, preparation and execy
of the Annual Action Plan and Consolidated Plan, and compliance with
requirements of the CDBG program.

Basis for NA

Relative

Priority

Consolidated Plan
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SR30Influence of Market Conditiong 91.215 (b)

Influence of Market Conditions

Affordable Housing Type

Market Characteristics that will influence
the use of funds available for housing type

Tenant Based Rental Assistance
(TBRA)

The City does not utilize CDB(ds for TBRA.

TBRA for No#lomeless Special
Needs

The City does not utilize CDBG funds for TBRA.

New Unit Production

The City does not utilize CDBG funds to prochagsing
units.

Rehabilitation

The City does not utilize CDBG funds for rehabilitation

Acquisition, including preservation

The City does not utilize CDBG funds for acquisition.

Table49 ¢ Influence of Market Conditions
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SR35 Anticipated Resources91.215(a)(4), 91.220(c)(1,2)
Introduction

The City oBherman as an entitlement city receives a Community Development Block Grant (CDBG) from the U.S. Department of Housing and
Urban Development (HUDEDBG programs are administered by the City of Sherman utilizing entitlement allocations eacBuyeanty,
these are the only funds that the City of Sherman receives to support the activities outlined under the Consolidated Plan.

Anticipated Resources

Program Source of Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
Funds Annual Program | Prior Year Total: Amount
Allocation: | Income: $ | Resources: $ Available
$ $ Remainder
of ConPlan
$
CDBG public- Acquisition Federal entitlement city
federal Admin and Planning allocation
Economic
Development
Housing
Public
Improvements
Public Services 366,740 0 0| 366,740 0

Table50 - Anticipated Resources
Explain how federal funds will leverage those additional resources (private, state and local funds), including a descaptiow
matching requirements will besatisfied

The City of Sherman will pursue additional sources of funding, as available, to address the needs identified in thet€dnsolida
Plan. Subrecipients already use CDBG funding to leverage their organizations' existing resaddiBenally, resources are available to

Consolidated Plan SHERMAN 88
OMB Control No: 2506117 (exp. 09/30/2021)



residents through other community organizationSoordination with local businesses, industry, social, neighborhood, civic, and religious groups
FRRNBaasSa 3IILA G2 YFAYyOGlrAy GKS / A G adndpleraehtatighfof tieéRongokidatédPER y 3 | yR Y SSi

HUD and the Texas Department of Housing and Community Affairs Rental Assistance programs administered by the Shermauntttwitging
Grayson County Housing Authority, and Texoma Council of Governments ffeceivey to provide affordable rental housing.

If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address tedse
identified in the plan

The City does not intend to use publicly owned land opprty to fulfill the goals of the 2020024 Consolidated Plan.
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SPR40 Institutional Delivery Structure; 91.215(k)

Explain the institutional structure through which the jurisdiction will carry out its consolidated plan
including private industrynon-profit organizations, and public institutions.

Responsible Entity Responsible Entity Role Geographic Area
Type Served

BOYS AND GIRLS CL| Non-profit public services Jurisdiction
OF SHERMAN, INC. | organizations
CHILD & FAMILY Non-profit Nonhomeless special| Jurisdiction
GUIDANCE CENTER ( organizations needs
TEXOMA public services
GRAYSON COUNTY | Nonprofit Homelessness Jurisdiction
CRISIS CENTER organizations Non-homeless special

needs

public services
SHERMAN HOUSING | PHA Public Housing Jurisdiction
AUTHORITY
Texoma Family Shelterl Non-profit Homelessness Jurisdiction

organizations

FOUR RIVERS Non-profit Homelessness Jurisdiction
OUTREACHNC. organizations Non-homeless special

needs

public services
GRAND CENTRAL Nonprofit Homelessness Jurisdiction
STATION organizations
House of Elinc. Non-profit Non-homeless special| Jurisdiction

organizations needs

public services
Sherman Youth Sports| Non-profit public services Jurisdiction
Association organizations
CASA of Grayson Non-profit Non-homeless special| Jurisdiction
County organizations needs

public services

Table51 - Institutional Delivery Structure
Assess of Strengths and Gaps in the Institutional Delivery System

The institutional delivery system in Shermahigh-functioning and collaborative particularly the
relationship between local government and the nonprofit sector comprised of a network of capable
non-profit organizations that are delivering a full range of services to resid&tteng city departmerst
anchor the administration of HUD grant programs and the housing, community, and economic
development activities that are implemented by the City.
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Availability of services targeted to homeless persons and persons with HIV and mainstream
services

Homelessmess Prevention Available in the Targeted to Targeted to People
Services Community Homeless with HIV
Homelessness Prevention Services
Counseling/Advocacy X X X
Legal Assistance X X
Mortgage Assistance
Rental Assistance X
Utilities Assistance X
Street Outreach Services
Law Enforcement X X
Mobile Clinics
Other Street Outreach Service X X
Supportive Services
Alcohol & Drug Abuse X X X
Child Care X
Education X X
Employment and Employmen
Training X X X
Healthcare X X X
HIV/AIDS X X X
Life Skills X X
Mental Health Counseling X X X
Transportation
Other

Table52 - Homeless Prevention Services Summary

Describe how the service delivery systencluding, but not limited to, the services listed
above meet the needs of homeless persons (particularly chronically homeless individuals and
families, families with children, veterans and their families, and unaccompanied youth)

The institutional structte in Sherman is efficient and serves a variety of community negdsrman is

fortunate to be part of a network of service providers that make every effort to meet the needs of the
homeless in ShermariThe City relies on a variety of agencies to prowaheporary housing and services

for the homeless persons and families within this jurisdictibhe noALINE FAG&A Ay { KSNXI yQa
work to provide services to address the needs of homeless persons, particularly chronically homeless
individuals, farilies with children, veterans and their families, and unaccompanied youth.
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Describe the strengths and gaps of the service delivery system for special needs population
and persons experiencing homelessness, including, but not limited to, the services listed
above

The strengths in the service delivery system for special needs and homeless populations is the

coordination of services countywide by organizations in both Sherman and Denison. The largest gap in
YSSGAYy3 GKS ySSRa 27T { rfsNiMipsfaQrs whkolais bineless isfaskor a L2 LIdz
funding.

Provide a summary of the strategy for overcoming gaps in the institutional structure and
service delivery system for carrying out a strategy to address priority needs

The City of Sherman will continue gapport local norprofits and other organizations in their endeavor
to provide assistance to the homeless and near homeless population in Sherman.
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SR45 Goals Summarg91.215(a)(4)

Goals Summary Information

Sort Goal Name Start | End Category Geographic| Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Demolition and 2020 | 2024 | Affordable Citywide Demolition and CDBG] Buildings Demolished:
Clearance Housing Clearance $88,000| 15 Buildings
2 Neighborhood 2020| 2024 | Affordable LMI Target | Park and CDBG;] Public Facility or Infrastructurg
Improvement Housing Area Infrastructure $164,000| Activities other than
Improvements Low/Moderate Income
Housing Benefit:
50 Persons Assisted
3 Youth Services 2020| 2024 | Non-Housing Citywide Public Services CDBG;] Public service activities other
Community $16,000| than Low/Moderate Income
Development Housing Benefit:
155 Persons Assisted
4 Homeless 2020 | 2024 | Homeless Citywide Public Services CDBG] Homeless Person Overnight
Prevention and NonHomeless $24,000| Shelter:
Intervention Special Needs 140 Persons Assisted
Homelessness Prevention:
550 Persons Assisted
5 Mental Health 2020| 2024 | Non-Homeless Citywide Public Services CDBG;] Public service activities other
Services Special Needs $7,000| than Low/Moderate Income
Non-Housing Housing Benefit:
Community 25 Persons Assisted
Development
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Sort Goal Name Start | End Category Geographic| Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
Public Housing 2020| 2024 | Public Housing Citywide Public Services CDBG;] Public service activities other
Safety $8,000| than Low/Moderate Income
Housing Benefit:
400 Persons Assisted
Program 2020 | 2024 | Non-Housing Citywide Program CDBG] Other:
Administration Community Administration $59,740| 1 Other
Development

Goal Descriptions

Table53 ¢ Goals Summary

Goal Name | Demolition andClearance

Goal Demolish and clear substandard structures to preéva eliminate slums or blighvacant, substandard structures pose

Description | risk to health and safetyThere are approximately 2,000 substandard structures in the city limitsned to be
demolished.The clearance of these lots not only addresses the problem of slums and blight, but also provides vac
that can be utilized for new homes and enhance the living environment.

Goal Name | Neighborhood Improvement

Goal Improve parks and infrastructure in the LMI Target Area. Improvements may include, but are not limited to, streets

Description | sidewalks, curbs, gutters, driveway approaches, alleys, pedestrian crossings, and street lights.

Goal Name | Youth Services

Goal Support programs that benefit youth from lewo moderate income households.

Description

Consolidated Plan
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4 | Goal Name | Homeless Prevention and Intervention

Goal Support programs that provide services to homeless individuals and individuals in dabgeowfing homelessThese
Description | programs may include, but are not limited to, providing food, shelter, and emergency aid; serving victims of domes
violence and individuals struggling with addiction; and assisting individuals who were incarcerated or hawet ajed
foster care.

5 | Goal Name | Mental Health Services

Goal Provide counseling services for residents experiencing family dysfunction, alcohol and substance abuse, domestic
Description | sexual abuse, or other mental health issues.

6 | GoalName | Public Housing Safety

Goal Support activities to address the problems of drug abuse and associated crime in public housing.
Description

7 | Goal Name | Program Administration

Goal The City will use the administrative funds for persorara support of all phases of the application process,
Description | environmental reviews, fair labor standards compliance issues, grant management and reporting, preparation and
execution of the Annual Action Plan and Consolidated Plan, and compliance with requireie<DBG program.

Estimate the number of extremely lovincome, lowincome, and moderateancome families to whom the jurisdiction will provide
affordable housing as defined by HOME 91.315(b)(2)

The estimate of the number of extremely lamcome,low-income, and moderaténcome families to whom the jurisdiction will provide
affordable housing is zero.
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SR50 Public Housing Accessibility and Involvemerl.215(c)

Need to Increase the Number of Accessible Units (if Required by a Ses@dr\/oluntary
Compliance Agreement)

Sherman Housing Authority has the required number of accessible dmitscurrent fifteen units meet
the needs of the applicants applying for housing.

Activities to Increase Resident Involvements

Sherman Housing Aubhity has an active community center for adults and childrAdults may attend
English Language Learning and Adult Education classes, computer classes, and resident meetings that
are held twice a month with speakers from local social service agerfiees.school programs are held

each day for the children as well as special summer programs.

Is the public housing agency designated as troubled under 24 CFR part 9027?

No

tfly G2 NBY2@0S GKS WiNRdzt SRQ RSaAdaylGAzy

NA
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SR55 Barriers to affordable housing91.215(h)
Barriers to Affordable Housing

tdzof AO AyLlzi G2 GKS /AGeQa wnun [/ 2YYdzyAde bSSRa !
barriers to affordable housing in Sherman are lack of available housing stock and lack of monetary

resources necessaty develop and sustain affordable housinghe demand for affordable housing

exceeds the supply and there are insufficient public and private resources available to increase the

supply of affordable housing to meet this demandfith the need for affordale housing, Sherman is

challenged to find new and creative ways to encourage private investors and developers to build within

0§KS [/ Al @ QaheZitgNPShEeRTarOAD20 Aryalgsis of Impediments to Fair Housing Choice

concludes that the City has thiellowing multiple barriers to affordable housing:

Limited local funding for affordable housing programs;

Elimination of financial assistance to first time home buyers program;
Shortage of housing vouchers and properties that accept housing vouchers;
Shotage of homeless beds and lack of city homeless shelter options;
Ineffective targeting of housing rehabilitation funds;

Shortage of handicapped accessible housing;

Shortage of rental housing units;

Older and aging housing stock in city;

Rapidly rising cosif existing and new housing construction; and

Shortage of affordable housing.

=4 =4 =4 4 =4 4 4 -4 -4 4

Strategy to Remove or Ameliorate the Barriers to Affordable Housing

The Comprehensive Plan lays out goals and policies that will contribute to affordable housing and fair
housing choice to include the preservation of existing housing and neighborhoods and support to safe,
attractive, and affordable housing options through city larsk regulations, federal programs, and
development incentivesTo this end, CDBG funds Wi used to continue and expand the housing
demolition program.

The City is addressing affordable housing through a demolition and clearance program targeting
unoccupied structures in neighborhoods that have shown a history of attracting new constrattion
price-points well below the cityide average With a targeted proactive approach, Sherman is able to
encourage and incentivize infill development in parts of the community that allow for affordable
housing and fair housing choice regardless of thefom2 ¢ y SN & NI OS:Z NBf AIA2YyS &
familial status, physical or mental ability, orageK Sy O2 Y0 AYSR A GK (GKS / Aid@&Qa
FOolFOdSYSYyd LINPINIY G2 LINRPY2GS ySg K2YS 02y aiaNUzOGA 2
demolition and cleamace program achieves maximum results for those in-lamd moderateincome

neighborhoods.
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SR60 Homelessness Strate@y91.215(d)

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

Sherman relies on locabnprofit and faithbased organizations that provide emergency services to

assist persons who are homeless oriak of homelessnessConsistent with this approach, the City of
Sherman utilizes CDBG funds to support the efforts of organizations that thexr homeless population
including Grayson County Crisis Center, Texoma Family Shelter, Four Rivers Outreach, House of Eli, and
Grand Central Station.

Addressing the emergency and transitional housing needs of homeless persons

While the City of Shermarpds not have a homeless shelter, it is home to Grayson County Crisis Center,
Four Rivers Outreach, House of Eli, and Grand Central Statiloof. these organizations provide
emergency services to residents who are homeless or at risk of homeles$imas&ivers Outreach and
House of Eli both provide transitional housing for mé&aditional shelter is available to homeless
individuals and families in the ShermBenison MSA through the Texoma Family Shelter, which is
located in Denisonln 2022, the Teoma Family Shelter plans to break ground on a new dormitory for
transitional housing.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventimgdividuals and families who were
recently homeless from becoming homeless again.

Four Rivers Outreach provides ald&d oneyear transitional housing program for men with substance
abuse issues, and House of Eli is 48 transitional program for men ag 1822 leaving incarceration

or foster care.Texoma Family Shelter plans to break ground on a new dormitory for transitional housing
in 2022.

Help lowrincome individuals and families avoid becoming homeless, especially extremely
low-income individuals ad families who are likely to become homeless after being
discharged from a publicly funded institution or system of care, or who are receiving
assistance from public and private agencies that address housing, health, social services,
employment, educationor youth needs

The House of Eli is a nonprofit faltlased organization in Sherman that serves young men agés 18
who are being released from incarceration, aging out of foster care, or are homeless.
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SR65 Lead based paint Hazard91.215(i)

Actions toaddress LBP hazards and increase access to housing without LBP hazards

The City of Sherman has current policies and procedures to evaluatbdsad paint hazards and to
prevent unnecessary exposure of lebdsed paint by individuals, families, and espiy children.The
reduction of leagbased paint hazards in the current housing stock is of utmost concern with
FLILINREAYFGSte 1tw: 2F GKS 2dzZNAEARAQOGA 2y QMEceds il |- f
specific information concerning the agnd condition of the housing stock is now obtainediae via

the internet from the Grayson Central Appraisal Distrithis information aids the City staff in
determining potential hazards of a particular property.

The City will provide reference reaial about leadbased paint hazards to the general public upon
request.

How are the actions listed above related to the extent of lead poisoning and hazards?
Over time, the actions listed above will promote greater awareness of the hazards dfdsatipaint to
children and will also address unsafe housing conditions 178 units where children may
potentially be exposed to leadased paint hazards.

How are the actions listed above integrated into housing policies and procedures?

At this time, theCity has not planned any CDB{®&ded activities that require application of the Lead

Safe Housing Ruléf the City undertakes a program to which the Lead Safe Housing Rule applies, then
the City will follow the natification requirements of the Rule.
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SR70 AntiPoverty Strategyg 91.215())

Jurisdiction Goals, Programs and Policies for reducing the number of Poxertel Families

The implementation of CDBG activities to meet the goals established in this Plan will help to reduce the
number of poverty leviefamilies by:

1

T
T
T

Supporting housing preservation programs that assureitfem@me households have a safe,
decent, and appropriate place to live;

Supporting activities that expand the supply of housing that is affordable todnd/moderate
income households;

Supporting a continuum of housing and public service programs to prevent and eliminate
homelessness;

Supporting public services offered by nonprofit organizations for fowd moderateincome
residents including those with special needs and those abfiflomelessness;

Coordinating local resources to increase educational opportunities feiloame persons in
order to increase their ability to earn higher wages;

Helping improve the link between job training programs and local job creation effoatisraxt
high paying employers;

Promoting financial counseling and classes on budgeting and money management;
Promoting the link between housing, employment, and educational systems and facilities; and
Promoting programs and training that help families @ed become more seHufficient.

These goals are achieved by various social service programs and through the support of lpcafion
agencies.

How are the Jurisdiction poverty reducing goals, programs, and policies coordinated with this
affordable housingplan?

The City's artpoverty efforts complement its plans to improve the LMI Target Area by providing
additional stability and resources tovleincome households.
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SR80 Monitoringg 91.230

Describe the standards and procedures that the jurisdiction will use to monitor activities
carried out in furtherance of the plan and will use to ensure lotgrm compliance with
requirements of the programsnivolved, including minority business outreach and the
comprehensive planning requirements

Monitoring: The Neighborhood Services program staff will be responsible for maintaining accurate and
complete files as required by the U.S. Department of HousindJahdn Development on each

participant and recipient of assistanctn addition, staff will conduct reviews to determine compliance
with longterm program requirementsThe City will conduct reviews, both internal and external, of
subrecipients, of projas for compliance with Section 504 Handicapped Accessibility ;Baseld Paint,
Housing Quality Standards, DaBiacon Labor Standards, and other rules as appropriate.

Subrecipient ProgramsThe City has responsibility for overall CDBG and Consolidareddmpliance,
including the performance of its subrecipientSlear record keeping requirements for subrecipients are
essential for grant accountabilityl his includes responsibility for documenting activities with special
requirements, such as necesgaleterminations, income certifications, or written agreements with
beneficiaries.The City will conduct programmatic monitoring and fiscal monitoring each Program Year.
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Expected Resources

AP-15 Expected Resource€91.220(c)(1,2)
Introduction

TheCity of Sherman as an entitlement city receives a Community Development Block Grant (CDBG) from the U.S. Departmewgtafdiousin
Urban Development (HUDEDBG programs are administered by the City of Sherman utilizing entitlement allocations eacBuyeantly,
these are the only funds that the City of Sherman receives to support the activities outlined under the Consolidated Plan.

Anticipated Resources

Program Source of Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
Funds Annual Program Prior Year Total: Amount
Allocation: | Income: $ | Resources: $ Available
$ $ Remainder
of ConPlan
$
CDBG public- Acquisition Federal entitlement city
federal Admin and Planning allocation
Economic
Development
Housing
Public
Improvements
Public Services 366,740 0 0| 366,740 0

Table54 - Expected ResourcesPriority Table

Explain how federal funds will leverage those additional resources (private, state and local fumdsyding a description of how
matching requirements will be satisfied
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The City of Sherman will pursue additional sources of funding, as available, to address the needs identified in thet€dnsolida

Plan. Subrecipients already use CDBG funding to leeetlagir organizations' existing resourcesdditionally, resources are available to

residents through other community organizationSoordination with local businesses, industry, social, neighborhood, civic, and religious groups
addresses gapstomainyai 1 KS / AGeQa adlyRIFEINR 2F ftAGAYy3 YR YSSO (GKS 2@SNI ¢

HUD and the Texas Department of Housing and Community Affairs Rental Assistance programs administered by the Shermmanttititging
Grayson County ¢tising Authority, and Texoma Council of Governments receive funding to provide affordable rental housing.

Consolidated Plan SHERMAN 103
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs idédred in the plan

The City does not intend to use publicly owned land or property to fulfill the goals of the2Z220
Consolidated Plan.
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AP-20 Annual Goals and Objectives

Goals Summary Information

Annual Goals and Objectives

Sort Goal Name Start | End Category Geographic| Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Demolition and 2020 | 2024 | Affordable Citywide Demolition and CDBG] Buildings Demolished: 15
Clearance Housing Clearance $88,000| Buildings
2 Neighborhood 2020 | 2024 | Affordable LMI Target | Park and CDBG;] Public Facility or Infrastructure
Improvement Housing Area Infrastructure $164,000| Activities other than
Improvements Low/Moderate Income Housing
Benefit: 50 Persons Assisted
3 Youth Services 2020| 2024 | Non-Housing Citywide Public Services CDBG;] Public service activities other
Community $16,000| than Low/Moderate Income
Development Housing Benefit: 155 Persons
Assisted
4 Homeless 2020| 2024 | Homeless Citywide Public Services CDBG] Homeless Person Overnight
Prevention and Non-Homeless $24,000| Shelter: 140 Persons Assisted
Intervention Special Needs Homelessness Prevention: 550
Persons Assisted
5 Mental Health 2020| 2024 | NonHomeless Citywide PublicServices CDBG;] Public service activities other
Services Special Needs $7,000| than Low/Moderate Income
Non-Housing Housing Benefit: 25 Persons
Community Assisted
Development
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Sort Goal Name Start | End Category Geographic| Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
6 Public Housing 2020| 2024 | Public Housing Citywide Public Services CDBG;] Public service activities other
Safety $8,000| than Low/Moderatelncome
Housing Benefit: 400 Persons
Assisted
7 Program 2020 | 2024 | NornrHousing Citywide Program CDBG] Other: 1 Other
Administration Community Administration $59,740
Development

Goal Descriptions

Table55¢ Goals Summary

1| GoalName

Demolition and Clearance

Goal
Description

Demolish and clear substandard structures to prevent or eliminate slums or blight. Vacant, substandard structures
risk to health and safetyThere are approximately 2,000 substandard structurdgléncity limited that need to be

demolished.The clearance of these lots not only addresses the problem of slums and blight, but also provides vaci
that can be utilized for new homes to increase affordable housing stock.

2 | Goal Name

Neighborhoodprovement

Goal
Description

Improve parks and infrastructure in the LMI Target Area. Improvements may include, but are not limited to, streets
sidewalks, curbs, gutters, driveway approaches, alleys, pedestrian crossings, and street lights.

3 | Goal Name

Youth Services

Goal
Description

Support programs that benefit youth from lewo moderate income households.
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Goal Name | Homeless Prevention and Intervention

Goal Support programs that provide services to homeless individualsratididuals in danger of becoming homele3hese

Description | programs may include, but are not limited to, providing food, shelter, and emergency aid; serving victims of domes
violence and individuals struggling with addiction; and assisting individuals whdmweareerated or have aged out of
foster care.

Goal Name | Mental Health Services

Goal Provide counseling services for residents experiencing family dysfunction, alcohol and substance abuse, domestic

Description | sexual abuse, or other menthkalth issues.

Goal Name | Public Housing Safety

Goal Support activities to address the problems of drug abuse and associated crime in public housing.

Description

Goal Name | Program Administration

Goal The City will use thadministrative funds for personnel and support of all phases of the application process,

Description | environmental reviews, fair labor standards compliance issues, grant management and reporting, preparation and

execution of the Annual Action Plan and Consolidated,Riad compliance with requirements of the CDBG program.
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Projects

AP35 Projects; 91.220(d)
Introduction

To address the high priority needs identified in the 2@224 Consolidated Plan, the City of Sherman
will invest CDBG funds demolition and clearance; street improvements; public services including
youth services, homeless prevention and intervention; mental health services; public housing safety;

and program administration¢ K S & S

LINE I NJ Ya
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decent housing, increase the safety and livability of neighborhoods, and support restbieitdiag and
seltsufficiency programs. Together, these projects will provide opportunities for persons -ablow
moderateincome to improve thir living environments, particularly residents of the LMI Target Area.

Projects

H+

Project Name

Demolition and Clearance Program

Neighborhood Improvement Project

Boys & Girls Club of Sherman, Inc.

CASA of Grayson County

Child & Familysuidance Center of Texorn

Four Rivers Outreach

Grayson College Foundation

Grayson County Crisis Center

OO NOOBAWINPF

Texoma Family Shelter

=
o

Sherman Housing Authority

11

Program Administration

Table56 ¢ Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved

needs
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AP-38 Project Summary

Project Summary Information
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Project Name Demolition and Clearance Program

Target Area Citywide

Goals Supported Demolition and Clearance

Needs Addressed Demolition and Clearance

Funding CDBG: $88,000

Description A program to demolish vacant, substandard structures and clear
property lots that pose a risk to health and safety.

Target Date 9/30/2021

Estimatethe number 15 substandard structures will be demolished and cleared benefiti
and type of families 45 families living adjacent to the substandard structures.

that will benefit from
the proposed activities

Location Description City of Sherman

PlannedActivities Demolish and clear substandard structures to prevent or eliminate

slums or blight.
2 Project Name Neighborhood Improvement Project

Target Area LMI Target Area

Goals Supported Neighborhood Improvement

Needs Addressed Park andnfrastructure Improvements

Funding CDBG: $164,000

Description A program to improve parks and infrastructure in the LMI Target A

Target Date 9/30/2021

Estimate the number | 20low- and moderateincome families in the LMI Target Area will

and type of families benefit from the improvements.

that will benefit from

the proposed activities

Location Description LMI Target Area

Planned Activities Improve parks and infrastructure in the LMI Target Area.
Improvements may include, but are not limitéal streets, sidewalks,
curbs, gutters, driveway approaches, alleys, pedestrian crossings,
street lights.

3 Project Name Boys & Girls Club of Sherman, Inc.
Target Area Citywide
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Goals Supported

Youth Services

Needs Addressed Public Services
Funding CDBG: $9,000
Description A project to assist with the development and advancement of a te¢

program for those from lowand moderateincome households.

Target Date

9/30/2021

Estimate the number
and type of families
that will benefit from
the proposed activities

20 low to moderateincome families will benefit from the proposed
activities.

Location Description

Boys & Girls Club of Sherman, Inc.

Planned Activities

The Club will offer extended hours for teens as well as regular tee
nights. Mt only will the Club's teen center be a safe place, it will of
enriching programs, most of which are evidedrased. Programs
include, but are not

limited to Career Launch (career skills and job readiness) and
Diplomas 2 Degrees (helping teens navididgeafter high school).

Project Name

CASA of Grayson County

Target Area

Citywide

Goals Supported

Youth Services

Needs Addressed Public Services
Funding CDBG: $3,500
Description A volunteer advocate training program to educate new voluntesrs

process and procedures to advocate for foster children in Graysor]
County that have been abused or neglected.

Target Date

9/30/2021

Estimate the number
and type of families
that will benefit from
the proposed activities

75 families that are presumetd be extremely low income will benef
from the proposed activities.

Location Description

This program is for limited clientele (foster children) that are Shern
residents.
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Planned Activities CASA of Grayson County will use the funds to tralinteer
advocates and purchase training materials. CASA volunteers are {
appointed by a judge to represent and advocate for a child's best
interest in the child protection system.

5 Project Name Child & Family Guidance Center of Texoma

TargetArea Citywide

Goals Supported Mental Health Services

Needs Addressed Public Services

Funding CDBG: $7,000

Description A program to provide counseling services for family dysfunction,
alcohol and substance abuse, domestic violence, sexual abuse, a
other metal health issues for lovand moderateincome Sherman
residents.

Target Date 9/30/2021

Estimate the number | 20 low and moderateincome families will benefit from the propose

and type of families activities.

that will benefit from

the proposed activities

Location Description Services will be provided at the Child & Family Guidance Center g
Texoma. In addition, telehealth services are now available to clien
that prefer this model of care.

Planned Activities Planned activities are tprovide mental healthcare counseling
services for family dysfunction, alcohol and substance abuse,
domestic violence, sexual abuse, and other metal health issues.
Counseling will support clients in overcoming challenging mental
health issues which will inmpve their lives and overall functioning
resulting in benefits to the clients, their families, and the communit
as a whole.

6 Project Name Four Rivers Outreach

Target Area Citywide

Goals Supported Homeless Prevention and Intervention

NeedsAddressed Public Services

Funding CDBG: $9,000
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Description

A program that serves those who are overcoming their struggles v
addiction by providing a men's residential-téd facility and a 12
month Life Renewal program.

Target Date

9/30/2021

Estimate the number
and type of families
that will benefit from
the proposed activities

50 families will benefit from the proposed activities. Most of the mé
in the Life Renewal Program are homeless and jobless when they
enter and, therefore, are presumed be extremely low income.

Location Description

Four Rivers Outreach in Sherman, Texas

Planned Activities

Four Rivers will use CDBG funds to help cover a portion of the co
utilities.

Project Name

Grayson College Foundation

Target Area

Citywide

Goals Supported

Youth Services

Needs Addressed Public Services
Funding CDBG: $3,500
Description A program to provide scholarships to cover tuition for the youth

summer camp for City of Sherman residents living in knva
moderateincomehouseholds.

Target Date

9/30/2021

Estimate the number
and type of families
that will benefit from
the proposed activities

20 low and moderateincome families will benefit from the propose
activities.

Location Description

College for Kids camps drnested at both the Grayson College Main
Campus in Denison, Texas, and South Campus in Van Alstyne, T
Camps are held in various buildings on the campuses.

Planned Activities

College for Kids camps are one weekhbr youth summer camps.
Tuitioncovers instruction, all necessary supplies, a carsiif, water
bottle, daily snack, and certificate of completion. The camps are
designed to encourage career exploration in health sciences,
manufacturing, and law enforcement, creative arts, sciencds)any
arts, digital technology including coding, and 3D design.

Project Name

Grayson County Crisis Center
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Target Area Citywide

Goals Supported Homeless Prevention and Intervention

Needs Addressed Public Services

Funding CDBG: $9,000

Description A program of activities that will provide emergency assistance to

homeless women and children of domestic violence, who at one ti
resided within the city limits of Sherman.

Target Date 9/30/2021

Estimate the number | 100 families will benefit from the proposed activities. The women 4
and type of families children in the residential program are defined by HUD as part of t
that will benefit from homeless community and, therefore, are presumed to be extreme
the proposed activities | low income.

Location Description | Sherman, Texas

Planned Activities The funds requested will be used to offset some of the cost of
providing services to victims of domestic violence and sexual assg
and their children.The Crisis Center assists clidoysoffering

programs help them become sdiifficient and live in violence free

homes.
9 Project Name Texoma Family Shelter

Target Area Citywide

Goals Supported Homeless Prevention and Intervention

Needs Addressed Public Services

Funding CDBG$%$6,000

Description A program of activities that will provide emergency assistance to
homeless individuals and families who at one time resided within {
city limits of Sherman.

Target Date 9/30/2021

Estimate the number | 100 families presumed to be extremely low income will benefit fror

and type of families the proposed activities.

that will benefit from

the proposed activities

Location Description The Texoma Family Shelter is in Denison, Texas, and serves the
ShermanDenison MSA. The Shelter estimathat 27% of its
residents lived in Sherman prior to shelter entry.
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Planned Activities

The Texoma Family Shelter serves homeless families and individu
help them achieve seHufficiency. Activities include providing
emergency shelter, food boxegsidential and nowesidential meals,
case management, employment services, transportation, clothing,
and personal hygiene items.

10

Project Name

Sherman Housing Authority

Target Area

Citywide

Goals Supported

Public Housing Safety

Needs Addressed Public Services
Funding CDBG: $8,000
Description A program to address the problems of drug abuse and associated

crime in public housing.

Target Date

9/30/2021

Estimate the number
and type of families
that will benefit from
the proposed activities

250 families in public housing will benefit from these activities.

Location Description

Areas around Sherman Housing Authority units.

Planned Activities

Activities include increasing law enforcement services to stop the
of illegal drugs in andround assisted housing, apprehend sellers o
such drugs, and reduce crime in the assisted housing area.

11

Project Name

Program Administration

Target Area

Citywide

Goals Supported

Program Administration

Needs Addressed Program Administration
Funding CDBG: $59,740
Description Administrative personnel and support for all phases of the CDBG

program process.

Target Date

9/30/2021

Estimate the number
and type of families
that will benefit from
the proposed activities

NA

Location Description

Municipal Building, City of Sherman
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Planned Activities Administrative activities support all phases of the grant program
including the application process; environmental reviews; fair labo
standard compliance; contract management; fair housing grantee
performance reports; and preparation of the annual Action Plan,
Consolidated Plan, and associated reporting.
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AP-50 Geographic Distributiog 91.220(f)

Description of the geographic areas of the entitlement (including areas of-ioeome and
minority concentration) where assistance will be directed

Forty-five percent of the City's CDBG funds are allocated geographically to the LMI Target Area. The
remaining funds are used fdiemolition and clearance to prevent or eliminate slums or blgtywide,

for public services folow- and moderateincome clientele located throughout the Cignd for program
FRYAYAAGOGUNI GA2Y D ¢KS YI22NRGE 2F GKS 2dz2NAaARAOGAZ2YQ
Target Area, which has a high concentration ofgeholds with multiple housing problem8lack or

African American and Hispanic or Latinx households have disproportionally greater needs and are

located in the LMI Target Area in higher concentrations.

Geographic Distribution

Target Area | Percentage of Fuis
LMI Target Ared 45

Table57 - Geographic Distribution

Rationale for the priorities for allocating investments geographically

The City directs the majority of its CDBG funds toward improving the LMI Target Area becaarsathe
has the greatest need for investmenthe Neighborhood Improvement Project will help revitalize the
LMI Target Area by increasing safety and livabilityorovements in the Target Area will attract private
investment, leveraging the investment of funds.

Discussion

The majority of the residences in the LMI Target Area were built from-19680. It is the most diverse

area of the City with the highest unemployment rate and greatest housing cost buRksidents in the

area need additional suppbto attain affordable housingThere is a need for new affordable housing in

the LMI Target Area and infrastructure improvements. There is also a need for demolition and clearance
of substandard structures that pose a risk to health and safletyestng in improving the parks and
infrastructure in this areas will attract private investment.
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Affordable Housing

APR55 Affordable Housing 91.220(g)
Introduction

The City does not utilize CDBG funds to provide affordable housing WhigsCity is addsssing
affordable housing through a demolition and clearance program targeting unoccupied structures to
prevent and eliminate slums and blight and to encourage private investment in the commuaity.
range of public service programs supported by CDBGsfpralvide temporary shelter to homeless and
special needs residents.

One Year Goals for the Number of Households to be Supporte
Homeless 0
Non-Homeless 0
SpecialNeeds 0
Total 0

Table58- One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Throy
Rental Assistance 0

The Production of New Units
Rehab of Existing Units
Acquisition of Existing Units
Total

Table59- One Year Goals for Affordable Housing by Support Type
Discussion

o O O O

The City creates opportunities for decent housing by demolishing and clearing substandard structures to
provide cleared lots that can be used for new constructibalso plans to improve parks and
infrastructure in the LMI Target Area to increase the safety and livability of those neighborhoods.
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AP-60 Public Housing 91.220(h)
Introduction

The City of Sherman assists the Sherman Housing Authoritflizing CDBG funds to help the Housing
Authority increase public safety.

Actions planned during the next year to address the needs to public housing

The Sherman Housing Authority currently has 298 public housing apartments: 190 for elderly, disabled,

or handicapped residents; 93 for small and large families; and 15 for physically disabled individuals. The
Housing Authority of Grayson County administers 257 Section 8 Housing Choice Vouchers with an

annual turnover of 17%. The average voucher holder eesived housing benefits for 5 years and 10

months. The average wait for a voucher is 5 months. Texoma Council of Governments manages 482
Housing Choice Vouchers in Grayson and Fannin coufi@®G provided vouchers to 210 Sherman

residents in 2020. TC@GL | yydz- £ GdzZNYy2@SNJ Aa 17 gAGK GKS @SN
years. The average wait for a voucher from TCOG is 9 months. There are 21 low income housing

apartment communities in Grayson County with 879 income based apartments anér&@ubsided

apartments.

SourceAffordable Housing Onlinaffordablehousingonline.com/housirsgarch/Texas, accessed
January 24, 2021; TCOG Summary of Services Rendered in 2020 for City of Sherman

The Sherman Housing Authority, Grayson County Housitihgpvy, and the Texoma Council of
Governments have stated their intent to continue to seek and apply for additional funding from various
federal, state, and local resources to address the demand for rental assistance within the jurisdiction.

Actions to ercourage public housing residents to become more involved in management and
participate in homeownership

alyed a20Alf &ASNWAOS LINRBPINI YA INB 2FFSNBR |0 GKS
Such classes involving family budgeting, 4irsS K2 YS 0 dz&2 S ND a -tideSoadsgrhimdis > | Y R
held by local lending institutions help residents prepare for the future and set goals fausi#tiency.

These programs are administered by the Housing Authority to encourage residents to becoene mor
involved in the management and participate in home ownership.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

The Sherman Housing Authority is designated as a High Performer 241 CFR part 902.
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AP-65 Homeless and Other Special Needs Activijerl.220(i)

Describe the jurisdictions ongear goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) asekasg their
individual needs

Sherman relies on local nonprofit and falthsed organizations that provide emergency services to
assist persons who are homeless oriak of homelessnes3he City will invest CDBG funds during the
2020 Program Year to lpecover operating expenses for Four Rivers Outreach and the Texoma Family
Shelter.

Addressing the emergency shelter and transitional housing needs of homeless persons

While the City of Sherman does not have a homeless shelter, it is home to Grayson Qusistgenter,

Four Rivers Outreach, House of Eli, and Grand Central Stdtiloof. these organizations provide

emergency services to residents who are homelesstriskeof homelessnesskour Rivers Outreach and
House of Eli provide transitional hongifor men. Additional shelter is available to homeless individuals
and families in the Shermabenison MSA through the Texoma Family Shelter, which is located in
Denison. The City will invest CDBG funds during the 2020 Program Year to help covemgperati
expenses for Four Rivers Outreach, the Grayson County Crisis Center, and the Texoma FamilinShelter.
2022, the Texoma Family Shelter plans to break ground on a new dormitory for transitional housing.

Helping homeless persons (especially chronicalbnteless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experierchomelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

Four Rivers Outreach provides a eyear transitional hosing program for men with substance abuse
issues.Texoma Family Shelter plans to break ground on a new dormitory for transitional housing in
2022. The City will invest CDBG funds during the 2020 Program Year to help cover operating expenses
for Four Rives Outreach, the Grayson County Crisis Center, and the Texoma Family Shelter.

Helping lowincome individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address hogshealth, social services,
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employment, education, or youth needs

This need is met by the House of Eli, a nonprofit fadked organization in Sherman that serves young
men ages 1&1 who are being released from incarceration, aging out of foster carae
homeless.They were recipients of CDELY funds Program Year 19 funds.
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AP-75 Barriers to affordable housing 91.220(j)
Introduction:

tdzof AO AyLlzi G2 GKS /AGeQa wnun [/ 2YYdzyAdeé bSSRa !
barriers to affodable housing in Sherman are lack of available housing stock and lack of monetary

resources necessary to develop and sustain affordable houSing.demand for affordable housing

exceeds the supply and there are insufficient public and private resouvedalale to increase the

supply of affordable housing to meet this demandfith the need for affordable housing, Sherman is

challenged to find new and creative ways to encourage private investors and developers to build within

z

0KS / A (@& Qahe EitzhilBReRnar2020 An4lysis of Impediments to Fair Housing Choice
concludes that the City has the following multiple barriers to affordable housing:

Limited local funding for affordable housing programs;

Elimination of financial assistance to fitshe home buyers program;

Shortage of housing vouchers and properties that accept housing vouchers;
Shortage of homeless beds and lack of city homeless shelter options;
Ineffective targeting of housing rehabilitation funds;

Shortage of handicapped accedsihousing;

Shortage of rental housing units;

Older and aging housing stock in city;

Rapidly rising cost of existing and new housing construction; and

Shortage of affordable housing.

=4 =4 =4 -4 4 4 -5 - -5 -2

Actions it planned to remove or ameliorate the negative effects of pulpalicies that serve

as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

The Shermaiomprehensive Plan lays out goals and policies that will contribute to affordable housing

and fair housing choice to include the preservation of existing housing and neighborhoods and support

to safe, attractive, and affordable housing options through leibd-use regulations, federal programs,

and development incentivesTo this end, CDBG funds will be used to continue and expand the housing
demolition program.2 KSy O2Y0AYSR gAGK (KS OAdeéeQa | 33aINBaargds
newhomeconstrucBy Ay Sa0GlFofAaKSR YySAIKO2NK22RAYX { KSNXI y ¢
achieves maximum results for those in leand moderateincome neighborhoods.

Discussion:

The City is addressing affordable housing through a demolition and clearance progratintarg

unoccupied structures to prevent and eliminate slums and blight and to encourage private

investment. With a proactive approach, Sherman incentivizes infill development to stimulate private
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OMB Control No: 2588117 (exp. 09/30/2021)



investment in affordable housing and support fair housingicé.
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AP-85 Other Actiong; 91.220(k)
Introduction:

In the implementation of the 2020 Action Plan, the City will invest CDBG resources to address obstacles
to meeting underserved needs, foster and maintain affordable housing, reducédéesat! paint

hazrds, reduce the number of povertgvel families, develop institutional structure, and enhance
coordination between public and private housing and social service agencies.

Actions planned to address obstacles to meeting underserved needs

The primary obsteles to meeting underserved needs include lack of government and private funding,
the high cost of housing, and the loss of purchasing poweraddress these obstacles, the City is
investing CDBG funds through the 2020 Action Plan in projects that ispeighborhoods, prevent
homelessness, and support public services to-lamd moderateincome residents and those with
special needs. To address underserved needs, the City is allocating at least 71% chdmimstrative
CDBG investments for Prografear 2020 to projects and activities that benefit i@md moderate

income residents with the remaining 29% allocated to demolition and clearance of substandard
structures to prevent or eliminate slums or bliglf8ome of the demolition will take placetime LMI

Target Area.

Actions planned to foster and maintain affordable housing

In the implementation of the 2020 Action Plan, the City will invest CDBG funds to foster affordable
housing through Demolition and Clearance and Neighborhood Improvement.

Actions planned to reduce leatbased paint hazards

The City of Sherman has current policies and procedures to evaluatbdsad paint hazards and to

prevent unnecessary exposure of lebdsed paint by individuals, families, and especially childidme

reduction of leadbased paint hazards in the current housing stock is of utmost concern, with
FLILINBEAYFGStEe T7w: 2F GKS 2dINAARAOGAZ2Y Ocess®ii | f K2 dz
specific information concerning the age and condition of thediog stock is now obtained dime via

the internet from the Grayson County Appraisal Offiéelditionally, information is available to the

general public and upon request.

Actions planned to reduce the number of poveHgvel families

The implementatiorof CDBG activities meeting the goals established in the-202@ Consolidated
Plan and this Action Plan will help to reduce the number of poverty level families by:

1 Supporting activities that expand the supply of housing that is affordable tododmoderate
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income households;

1 Supporting activities that preserve the supply of decent housing that is affordable t@ialv
moderateincome households;

9 Supporting a continuum of housing and public service programs to prevent and eliminate
homelessness;

1 Supporting housing preservation programs that assure-lneome households have a safe,
decent, and appropriate place to live;

1 Supporting public services for leand moderateincome residents including those with special
needs and those atisk of homelessres offered by nonprofit organizations.

In addition to these local efforts, mainstream state and federal resources also contribute to reducing the
number of individuals and families in poverty. Federal programs such as the Earned Income Tax Credit
and HeadStart provide pathways out of poverty for families who are ready to pursue employment and
educational opportunities. Together, these programs provide individuals and families with employment
assistance, subsidy for food, medical care, childcare, andpaashents to meet basic needs such as
housing, nutrition, and transportation. Other services are available to assist persons suffering from
substance abuse, domestic violence, and mental iliness.

Actions planned to develop institutional structure

The instiutional delivery system in Sherman is hifgimctioning and collaborative, particularly the
relationship between local government and the nonprofit sector. A network of capableradit
organizations are delivering a full range of services to residémtsng city departments anchor the
administration of HUD grant programs and the housing, community, and economic development
activities that are implemented by the Cit§o support and enhance this existing institutional structure,
the City of Sherman witollaborate with nonprofit agencies receiving CDBG funds through the 2020
Action Plan to ensure that the needs of loand moderateincome residents are met.

Actions planned to enhance coordination between public and private housing and social
service agncies

To enhance coordination between public and private housing and social service agencies, the City will
continue consulting with and inviting the participation of a wide variety of agencies and organizations
involved in the delivery of housing and qaptive services to lowand moderateincome residents in
Sherman, particularly the LMI Target Area.
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Program Specific Requirements
AP-90 Program Specific Requiremerng91.220(1)(1,2,4)

Introduction:

In the implementation of programs and activities undee 2020 annual Action Plan, the City of
Sherman will follow all HUD regulations concerning the administration of CDBG funding to meet the
needs of low and moderate income residents.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.2DQ1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The totalamount of program income that will have been received before the start of the ne

program year and that has not yet been reprogrammed 0
2. The amount of proceeds from section 108 loan guarantees that will be used during the ye

address the priority eeds and specific objectives identified in the grantee's strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has

been included ira prior statement or plan 0
5. The amount of income from flodtinded activities 0
Total Program Income: 0

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that

benefit persons of low and moderatecome. OveralBenefit- A consecutive

period of one, two or three years may be used to determine that a minimum

overall benefit of 70% dEDBG funds is used to benefit persons of low and

moderate income. Specify the years covered that include this Annual Action Pl 71.00%
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Attachments
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Citizen Participation Comments
City of Sherman
20202024 Consolidated Plan

Citizen Participatio@omments

In outlining their vision for the development of the 202024 Consolidated Plan, the City of

{ KSNXIyQa adGlFr¥F &a2dzaKd Ay Llzi FTNRY Nb@ploRSYy(as
organizations, City staff, and community and governnieatlers. To this end, the City

contacted representatives of various housing organizations, social service agenciesasaith
organizations and governmental institutions to participate in a community survey. The survey
contained a range of questiondaut possible impediments relating to fair housing

discrimination, education and causes. The City of Sherman administered the survey from April
29, 2020, through June 19, 2020; however, the survey received minimal input, in part due to
COVIBEL9 impacts.Public Hearings were held March 3, 2020, and August 17, 2020, but no one
appeared to discuss the Plan. In addition, two virtual informational meetings were held on May
12 and May 14, 2020, to educate the public and stakeholders on the Analysis of Impedime

Fair Housing Choice (Al) process and to gather comments that were used to develop the Al.
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Grantee Unique Appendices

Map: LMI Census Trocts
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Maop: Poverty Rate
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Maop: Median Household Income
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Source: 2014-2018 ACS via PolicyMap
Note: Due to the relatively narrow range of MHls in the city of Sherman the group colorization starts at $40,000 or
less. This is intended to imprave clarity of the income distribution in the city.
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Map: Unemployment Rate

between 2014-2018.
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Map: Diversity Index
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Map Black or African American Population
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Map: Hispanic Population
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RESDLUTION NO, 6639

ARESOLUTION OF T'HE CITY COUNCIL OF TLHE CiTY Of SHERMAN,
! TEXAS, AUTHORIZING PUBLICATION OF THE PROPOSED FINAL
i STATEMENT/ACTION PLAN FOR 'THE COMMUNITY DEVELOPMENT
BELOCK GRANT IFOR PROGRAM YEAR 2020; AUTHORIZING
SUBMISSION OF THE: BLOCK GRANT APPLICATION; AUTHORIZING
FXFCUTION OF CERITFICATIONS OF  COMI'LIANCE  INM
CONNECTLON W{IH THE ADMINISTRATION AND CONDUCE OF THE
COMMURITY DEVELOPMENT PROGRAM FOR PROGRAM YEAR
2020; FINDING AND DETERMINING FHAL THE MEETING AT WITICII
THIS RESOLUTION [§ PASSEDR IS OPEN TO THE PUBLIC AS
REQUIRED BY LAW.

WIEREAS, undar the Housing and Community Developrent Act of 1974, ay smende:l,
the City of Sherman is cligible 1o receive an estimated 'I'hree Hundred Sixty-Six Thousand Seven
tlundred Ninety-Six Dollars and No Cents {$366,796.00) for srogram year 2020, to be expended
on ¢ligible activities primacily benefiting lowimoderate incame Tamilies and special nced
pepiiations: and

WHEREAS. I Corwnueity  Development Block Grant regulations require the
opportumity for cilizen participation i the development of the fins? stalement and authorizing of
Ihe expenditae ol such furds: and

WHEREAS, affer proper notice was published in the Uerald Democerat, # newspaper of i
general circulation in fhe City of Shermuan, pablic heacings wore held by seid Convmunity
Developmcm Stail 1o receive cilizen participation and input on March 3 ”0”0 and August 17, i
2020 andd

WIILRIEAS, the City Council, after due consideration of the proposed Comwaunily
I)evelnrment Final Statemart sed of all matiers mised at public mectings, is of the vpinien that,
unless public commeni werrenls vevisions, said final statement should he submitted as the
Coommmnity Development Application for the City of Shemoan lor (ke program year 2020 to the
U.S. Depaviment of Lousing and Urbaa Development, in order to secure funding as provided
Jreruing

. e —— v e,

NOW, THERLVFORE, BEIT RESOLVED BY TILE CITY COUNCIL.OF TI IECITY
OF SHERMAN, TEXAS:

SECTION 1. That the Commumily Develepment Fioal Statement, embodying those
projects set forth on Attachment "A", uiluched hereto and made & pavl heree! for all purposss, is
hersby approved and adopled us the Community Developmen: Plan ol the City of Sherman, Toxas,
for the program year 20210,

SRCTION 2. 'That the Ciiy Counc] ol [he City of Skerman hereby cerlifies and assures
ihe LS. Department of Housing and Urhan Dey 'elop'nent thar development o this upplicatior. for
funds under the Housing snd Community Development Act of 1974, as amended, and the

fp— —

Reselution Nu, 6639 ) Puze 1 ol 2
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